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REM Overview

 Definition
 What is a REM?
 What a REM Does
 REM Services
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 REM Statement of Work
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REM Definition

“Resource Efficiency Management
    is a systematic, holistic approach to

managing energy, water,
environmental and financial
resources, eliminating or minimizing
waste and emissions to the
environment, on a sustainable and
cost-effective basis.”



What is a REM?

 A full-time, on-site Resource
Efficiency Manager

 A fully-integrated member of the
team

 An action agent to minimize
energy and water use, waste
streams, emissions, and
operating costs

 A trusted advisor
 A technical, managerial, &

training resource



What a REM Does

 REMs Help Improve Energy Management
Systems, Establish Better Practices, Build an
Energy Efficiency Ethic

 Focuses on practical & cost-effective
measures

 REMs Help Implement Projects REMs Help
“Institutionalize” Better Practices and
Procedures

 REMs Are “Action Agents,” Help Overcome
Obstacles

 Implements training and awareness
programs

 Provides Recommendations and Deliverables
 Is Self-Sustaining



REM Focus

 Supply Side Management
 Demand Side Management
 Energy Efficiency

Improvements/Retrofits

The REM Triad

Supply Side
Management

Demand Side
Management

Energy
Efficiency
Projects



REM Services

 Professional Energy Management Services
• Top-level Support to Customers
• Advice and Assistance in Developing and Carrying

Out Programs
• Write Directives, Presentations, Reports, Awards

 Data Review & Analysis
• Frequent Surveys and Analysis of Demand and

Consumption Data
• Find Anomalies
• Go into the Field to Correct Anomalies
• Identify Recurring Problems, Potential Projects &

Programs to Correct



REM Services

 Energy Awareness & Training
• REMs Take Lead in Training Personnel Building

Monitors, Facility Managers & Occupants
• One-on-One Training, Building Walk-throughs and

Consultation, Not Otherwise Possible – the Key to
Demand Reductions

 Provide Expertise with Financed Projects
• Steer ESPC & UESC Project Surveys
• Evaluate Proposals
• Facilitate the Successful Execution of ESPC &

UESC Projects
• Follow-up Training & Awareness



REM Services

 Other Value-added Services Include
• Program Management Services
• Advice & Assistance to Customers
• Special Project Support
• Project Execution Support

 Intangible Benefits Include
• Program Recognition
• Credibility of Customer as Good Steward of

Resources
• Reduced Burden on Senior Managers
• Reduced Pressure on Threatened Programs



 Who is a REM?

• Education?
• Training?
• Certifications?
• Skills?



 Program and Project
Management Support

 Energy Resource Accounting
 Operation and Maintenance

Optimization
 Build Monitor Networks
 Energy Awareness and Training

REM SOW



REM SOW continued

 Energy Efficiency Project
Development

 Support of UESC & ESPC
Contracts

 Energy & Utilities Studies
 Grant & Incentive Support
 Measurement and Verification

Support
 Deliverables



REM Deliverables

 Monthly Progress Reports
 Project Recommendations
 Award Nominations
 Rebate and Grant Applications
 Energy Awareness and Training

Materials
 Reports, Data Calls, Studies,

Analyses, etc.
 SCORECARD - Document energy and

dollar savings



REM Scorecard

 Scorekeeping is the Lifeblood of REM!
 Critical for Continuation of REM

Contracts
 Scorecards can be Simple or Complex
 “Rules” Vary by Client
 Scorecards Provide Quantitative &

Qualitative Data on REM Results
 Scorecards Provide Enough

Information for Each Measure to Allow
Reader to Understand What was Done
and What the Results Were



Contract Mechanisms

• Direct

• GSA Contract

• Utility Energy Service Contract

• Other Resources



Keys to Sustaining a
REM Programs

 Meet early to establish expectations
 Discuss how to document/verify that

expectations are met –
Deliverables/Scorecards

 Distinguish between quantitative and
qualitative results

 Effectively integrated into the team and
has access to decision makers

 Make sure SOW is open enough to meet
the current and future expectations

 Regularly evaluate REM focus
 Continue to find Cost Savings



Questions?


