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** Ask Questions

« INTERESTING FACTS
o Standard US Rail Gage 4,708 FEET
o Letters in the Hawaiian alphabet 12
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Avalillable Action
Alternatives

Appropriated funds and in-house persennel

» Utility Company. Programs, ofifered to all custemers

» Energy: Savings Performance Contracts

s Shiared Energy savings Contracts
IEach nave thelFInaIviduaioKres ane cons - uL:

i CEONmMEChANISINS all oV eI OVERMIMENE IO ACCESSIESOUIRCES tOracCompliSnisavingsianc
OENENILS ‘t'rJe_" CANIBOEcttaIEC O UIEIAVISES

sHliiaNim2iay
OIOCESSIEN) J

e\VINOSHICIMEE 2N NER RO

\
o R
(b
U h)
(2

SELJ'L’&'I‘HEEJ/;‘ ln rlflrJfUJJ HJOf:‘ 5
c‘ps‘ffﬂrlﬂ

i_l (—|
(D)
‘—n
—
(12
@
L
S
1
Q.
=
(12
L
@)
(Gt
-
(1>
U’
Uﬂ
hﬁ

~GovEnergy

www.govenergy.gov



Avalillable Action
Alternatives

Appropriated funds are inadequate tor meet objectives
e.g. DoD needs $285 M per year - $60 Miin request for FY08

Force reduction has significantly reduced technical expertise

Conservation “dees not compete well” with mission requirements
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Additional REAL Benefits from
Alternative Financing

ReallZatlon
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Energy Savings Performance Contracts

Legislation (42 USC 8287) allows Financing of energy saving actions
» Federall agencies may: enter into ESPCs for up to 25 years

» Funding cancellation charges are net reguired up-front

* AgOjiegate annual payments, may now exceed the amount the agency would haver paid without
b iifact
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Utility Energy Services Contracts

Authority is the Federal Property Administration Act of 1949
GSA authorized to procure utility services 40 U.S.C. 481
GSA offers area wide contracts with; local companies — many: offer energy: efficiency: Services

Do autherized to procure utility services, fior military facilities 10 U.S.C. 2304 and 40 U.S.C.
474(3) Delegated to the Military: Departments

DOE authorized torprocure utility services 42'ULS.C. 2751

GSA has delegated vanous, authorties torother agenciesi(€.9. Dob) DOE, NASA)
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Enhanced Use Leasing

“An authority by which Federal Agencies can provide underutilized real property to the public or

private sector as a means of obtaining services, facilities, revenue, space, etc., that enhance their
mission.”

Authority —
DOD (10/USC 2667)

General leasing authority: dates back te 1892, with revisions andlexpansions ofi authority
POD (10/USC 2594)

Contracts 1o energy ox iueltor militan/ installations

VA (88! USC 8161 et seq.)
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Enhanced Use Leasing

Enhanced Leasing is a development and financial tool that has been used
successfully in the federal gevernment to:

Finance, develop and privatize complex energy generation
fiacilities/infrastructure — where ether authoerities den’t werk
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Enhanced Use Leasing

Basics:

Basis of the transaction is a leng-term| ground! lease of gevernment land or facility.

Tlhe lessee develops the leased property to meet that agency’'s needs as well as to
other market epportunities
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Shared Energy Savings Contracts

o Preferred by the USPS
o Applies to bhoeth owned and leased facilities
o ESCO perfiorms fiacility: energy: audits
o lastalls energy consen/ation measures
s Providie; sraipanty nnancing
* 51 PIOJECH PNASES: PIBJECT G EVEIOPIMENL; PrOJECT
MplEMERtaen; and payImeEnt
SHIEKEYAPIBIECT
S pIciUEESIEREPLIGNNONIRIENCE
NN ORSIEVINICSRO|UIEIEINEEROINVIEAY.

L
C
L

~GovEnergy

< www.govenergy.gov




Shared Energy Savings Contracts

Features:

o NO cost preliminary energy. survey.

o Eeasihility stuady: er engineering design study.

o Paymenit options: 3rd party fiimancing, capital fiunading,

Ol a miXxulre o fnancing ana capltalirtnamg
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Alternative
Einancing
Projects
Reguire

JAN
PartnERSHIe
Attitude




| essons Learned

Facility Energy Champion is critical

All parties should be involved from the
beginning, and be comfortable with the process
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Would you like to know more about

Millardl E. Carr, PE, CEM, RB
Saln Engineering Associates, Inc.
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