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Lessons Learned: DoD’s First
Energy based EUL
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Fort Detrick and U.S. Biodefense

— In response to 9-11, President Bush established National
Biodefense Strategy

— The development of the National Interagency Biodefense
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Fort Detrick’s EUL Process

— Aug 2004 — Army tests concept with Energy Development
community — positive feedback

— Feb-Mar 2005 — Industry Forum and competitive solicitation

— Apr 2005 — Chevron ES/Keenan team selected to develop, finance,
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Commercial Structure

— Enhanced-Use Lease

e Fort Detrick out-leased land next to NIBC to Chevron ES/Keenan team
which finances, design/builds, owns and operates the CUP.
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Business Drivers

— Congressional funding of NIH and DHS predicated on those
facilities being built at the NIBC

— The CUP schedule had to catch-up with lab construction

— CUP reliability and redundancy support unique utility
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Is the Project Meeting Expectations?

« Expandable Below-Ground Distribution In Place
— Underground infrastructure intentionally designed to accommodate sizable
future demand growth planned by the FDICC

— Subsurface infrastructure minimizes disruption to existing operations as
additional capacity is added
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Lessons Learned & Industry
Suggestions

— Let the Market drive the opportunity!!

e Markets should determine opportunity and viability. The better
the opportunity and response, the higher the returns to DoD
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EUL and Energy

— Energy-related market opportunities can bring
value to DoD thru EUL.:

e Power quality and energy security
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Would you like to know more about

e Robert B. Eidson
» Director, Federal Business Development &

SEIUSON@CHEVIGRICOIN
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