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Panel Member: Ed Thibodo, Contracts

• Shipboard Electrical Test Team 7 Yrs
• Proposal Evaluation Division 11 Yrs
• Claims Division 10 Yrs
• Energy Team Contracts Lead 11 Years
• 39 Yrs Government Experience
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UESC Proposal Evaluation
• Request For Proposal
• Utilities Cost Proposal
• Energy Savings / Payback
• Third Party Financing
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Request for Proposal
• Clear Specifications
• On-Site Investigations
• Pre-Proposal Meetings
• Cost Proposal Format
• Request Value Added Options
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Utility Cost Proposal
• Subcontract Competition
• M&V & Commissioning Costs 
• Value Added Options
• Utility’s Contract Support
• Forward Pricing Rate Structure

– Labor Rates
– G&A and Overhead
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Energy Savings/Payback
• 10 UESC 2911 changed the 10 year 

payback requirement to “demonstrate 
an economic return on the investment”

• Review, analyze and reach an 
agreement on savings associated with 
each measure

• Assure energy savings will be realized 
over the life-cycle of the equipment or 
system being repaired
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Third Party Financing
• Lender’s Experiance
• Appropriate Treasury Rate
• Spread & Hedge (Adder)
• Interim Rent Period
• Payment Term
• Monthly, Quarterly & Yearly Payments
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Would you like to know more about 
this session?

• Edward Thibodo
• Naval Facilities Engineering Command SW
• 1220 Pacific Highway 

San Diego, CA 92132
•• edward.thibodo@navy.miledward.thibodo@navy.mil
• 619-279-9231
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