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MMrgenda

« DESC Installation Energy Programs
e DoD Policy
o Customer/Stakeholder Support
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DESC Installation Energy Programs

Coal — established in 1963

Procurement of coal, testing and delivery for DoD and Federal Civilian Agencies
within CONUS. DESC is designated as the centralized procurement agency for coal.
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DESC Installation Energy Programs

Electricity — established in 1996

In 1998, Defense Reform Initiative Directive (DRID) 21 directed DESC to execute
regional demonstrations of total energy management, to include the aggregated
purchase of electricity. DESC is executing the competitive acquisition of Retail Open
Access for Department of Defense and Federal Civilian agencies in states that have
implemented deregulation.
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| DoD Policy

Electricity & Renewable Energy:

The DoD Components are encouraged to partner w/ DESC and aggregate regional
electricity requirements (including renewable energy) to competitively procure electricity
and ancillary and incidental services needed to meet the identified requirements. Award
determinations shall be based on best value compared to the applicable utility tariff
available under a Utility Services Contract.
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| DoD Policy

Procurement Strateqy:

The DoD Components are encouraged to partner w/ DESC to identify and
develop risk mitigation strategies approprlate for the risk preference proflle
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DESC Installation Energy
| Customer/Stakeholder Support

 Procurement
— Offer centralized, competitive acquisition of installation-energy commodities
— Purchase of renewable energy and “Green Tags” for DoD & Fed Civ Agencies

— Aggregate Military Services and Federal Civilian customer requirements by
local distribution company/pipeline/region to maximize the economic
advantage
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DESC Installation Energy
| Customer/Stakeholder Support

« Technical Assistance
— In partnership w/ Services to execute risk mitigation strategy
— Economic Analysis (utility tariff vs DESC supplier)
— DESC has assumed coal certification training responsibilities from APC

e Budget Stability
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DESC Natural Gas Program

valued at over $1.18B under multi-year contracts

DESC is actively managing over 186M dekatherms of natural gas

[ Contract Coverage in 39 States,
including AK

~GovEnergy

& www.govenergy.gov

B Army

B8 Air Force
B Navy/USMC
O Other DoD
O FedCiv




DESC COAL PROGRAM

N

-

DESC Coal Contract Summary

Total Contract Qty Total Contract $$

(in Tons) DESC Coal Contract Locations
Air Force* 1,341,700 $79,527,260 Ty e
Army* 1,200,500 $72,650,500 - __ g
Navy/USMC 131,700 $14,802,045
Fed Civ 40,000 $4,671,600
Total 2,713,900 $171,651,405

-----------
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DESC ELECTRICITY PROGRAM

DESC is actively managing over 9.1M megawatt hours of electricity
valued at over $860M under multi-year contracts

% DESC has experience in all states
in which deregulation/restructuring

has occurred and in which
requirements have been received.

H Army
O Air Force

[ Retail Access Implemented, DESC awarded contracts m Navy
1 Retail Access Implemented, DESC solicited, no awards E S;Ze(r:i\D/zD
[ ] Retail Access pending, DESC monitoring market
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» » » L ) ) »
D AB 5 A
ary of Renewable Enerqy P ases (2003-2006
DESC REC customers:
Air Force
Bureau of Indian Affairs
Bureau of Public Debt
Department of Commerce
Department of Energy
400,000 -
200,000
MWh $ Value MWh $ Value MWh $ Value MWh $ Value
2003 2004 2005 2006
O Geothermal 30,000 $14,700 26,112 $33,195
@ Wind 10,000 | $45,000 | 20,738 | $205,488| 385,810 | $274,775| 326,916 | $507,611
O Biomass 19,830 | $46,600 | 49,500 | $111,990| 713,050 | $283,620| 776,969 | $285,185
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| For More Information

e Contact:

Pam Giriffith

Deputy Director

DESC Installation Energy

8725 John J. Kingman Rd, Suite 3827

~GovEnergy

< www.govenergy.gov



N 2000

Energy Enterprise CBU
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Overview

N 2000

e Mission
e Organization / Personnel
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DESC-E Mission

o Ultility Privatization (UP):

— Comprised of two contractual actions:
» the sale of a utility system and
» a contract for utility distribution services for up to 50 years

— UP leverages the commercial market and DoD obtains modernized systems
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Organization / Personnel
DESC-E

DESC-E
Jacob Moser
Director

DESC-ED
Deputy
Bruce Blank

DESC-EA DESC-EB DESC-EC DESC-EE DESC-EF

Chief, Army Chief, Air Force Chief, ESPC Division Chief, Internal Support
Privatization Division Privatization Division Kelly Dowd Division
Angela Mattox Eric Moore Kevin McCulla

Chief, DLA Privatization

Division
Laurie Carlson

Speaker Name
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Recent UP Highlights

e FY 06 UP Awards:

— Army
* Forts Belvoir, Bragg, Gordon, Myer/McNair, and Natick
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On The Horizon, UP

DESC-E

e Army

 FY 07 projected awards: 6 Installations (22 systems)
o FY 08: projected awards: 5 Installations (9 systems)
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UP Program Success Story

N 22000

o Utility Privatization: Fort Rucker, AL

— All utility systems privatized
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For More UP Information

e Contact:

Kevin M. McCulla

Chief of Installation Support

DESC Energy Enterprise Office

8725 John J. Kingman Rd, Suite 3830
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ESPC Background

« Considering requests for support on a case by case basis
— Limited resources
— Evaluating long-term strategic vision

* Operate on a reimbursable basis
» Formal agreement required which:
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DOE Partnership

DESC makes ESPC awards by executing task orders
against previously awarded DOE IDIQ contracts

DOE provides technical expertise and support
DESC provides contracting expertise and support
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ESPC Program Success Story

e Energy Savings Performance Contracts: Fort Hood

— State of the art energy equipment and control systems for
training simulators, motor pools and tactical classrooms

— Prowded $16 6M |n upgrades {o] Ilghtlng eff|C|ency,
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Awards to Date

« Military District of Washington: Ft Belvoir, Ft AP Hill, Ft Myer, Ft
McNair, Ft Meade

— Date of Award: 29 JUN 1999
— Award Value: $214,155,412
Ft Jackson, SC
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Awards to Date (Continued)

« US Army War College, Carlisle Barracks, PA
— Date of Award: 17 JUL 2002
— Award Value: $16,352,880
 FtHood, TX (Delivery Orders #1* and #2 *)
— Delivery Order #1 Date of Award: 29 SEP 2003
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For More ESPC Information

e Contact:

Kelly K. Dowd

Chief of ESPC Contracting Division
DESC Energy Enterprise Office

8725 John J. Kingman Rd, Suite 3830

~GovEnergy

< www.govenergy.gov



fi .
AN
.

|* 1} o

2 el iha
AVAAYE

b
i
[

IS
; ’@'f
P

K

\
' .(J

!

\ L

P
Li
3=

i
.
Fiord

gttt}

_%]
i
0l
—— .'r
T [
-i:u. o

=




