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) Aergy goals—

__—Energy Policy Act of 2005 - 7.5% by 2013
H
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— Dobrgoal - 25% by 2025
= DoD study identified Nellis as ideal PV site

* Nevada has most aggressive renewable:enengy.
laws in the U.S. |

—15% of all electricity must be renewable by 2013 i
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..Jaewer output dlrectly connection to base grld
= Peveloper:

—Designs, finances, builds, and operates the PV array.
—Sells PV power to Nellis at proposed price/escalation

= Nellis AFB:

=Signs.Jndefinite ut|I|ty purchase contract with develope
ay.cancelwithene).car NOWHEENeR :

— Provicles lzigiel fo) (I EAVACTRRELY viaagroun.d,lease
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=___,g;y,_p_ﬂ)_lect IS Buﬂf'up' on the three baS|c plllars
—Engimeering (easy for engineers) y-

—Economics (not too hard)
—Politics (real hard for engineers)
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ﬂ'—ﬁmck reaction

—Increased feeling of ownership / empowerment

= Required core expertise: —
— Contracting
— Technical
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— Utility Purchase
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* Funding Sources considered

— Third party

Wer purchase
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40-acres on Ne
S =DPesertland-
—Among military facilities
—Includes 45 acre landfill .
—Adjacent industrial area
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May 4 ‘05

NPC Issues RFP for

renewable power

April ‘04
Contractor submits
unsolicited proposal

to NPC

Aug 31, ‘04
ACC/CE letter of interest sent
to Power Light
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April 18 ‘06
o Nellisissues RFP .

June 23 ‘06

Source selection
begins

Feb 26 ‘06

NPC requests Nellis
chose developer
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Jan 3 ‘06

NPC start discussions
with Tier 1 proposer

May 24 ‘06

Model lease

added to RFP
March 7 ‘06

Acquisition team June 16 ‘06

Proposals
received




AC
—Best Sest Value
#_ - " - -
—Suljective, protest may be more difficult te defend
— More flexibility in selection
—Not necessarily lowest cost -
—Low Bid

— ODbjective, higher risk of performance problems
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S ESeparate-organization and management chiain of
command

= Sole purpose Is to accomplish proposal
evaluations in accordance with RER=S

= Consists of a source-selection authority and
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B Source Selection Authority

— — Source Selection Evaluation Team

Source Selection Evaluation Chairman

Technical Team Past Performance

(Mission Requirements) Team Pricing Team

Advisors
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Technically

—=Subjective.phase _
— Marginal propoesals have opportunity to beceme
acceptable

— Eliminate clearly unacceptable proposalsiiiem
competitive range

—Final competitive range compete inprice phase
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'er pltﬁ:@'_é_uequwement ———
S =PErformance Plan

— Financial Capability:

— Implementation Plan

— Quality Management Plan

= Past Performance - Demonstrate successful

£ erfor.m_ance on Ilke/5|m|Iar projects
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‘lce competition pfase

e
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—Single cost value computed for each proposal
— Present value of costs for PV power using:
— Cost per kwh a bid in proposal -

——

—Annual escalation factor as bidinrpreposal

— Discount factor from OMB Circular A-94
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Award project to
Power Light

July 19 ‘06

Source selection
decision
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Aug 27 ‘06
99 ABWI/CV signs
EA with FONSI

Aug 7 ‘06
Protest filed
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Oct 30 ‘06
GAOQO Decision

Nov 20 ‘06

Congressional
approval to issue

Dec 6 ‘06

Appraisal
completed

0,9

Dec 14 ‘06
Lease signed
(with preliminary
meets & bounds)




_=_m,gle round of cla!‘?lcatlons took place

= All"proposals placed in the competitive range

= Technical and past performance evaluations
completed before pricing disclosed tertechnical
evaluation and past performance team members

bwalue.costs were then computed

er Light offered lowest present value price
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Srptest filed on 7 AUg 20060

— Offered prices hinged on sale of renewable energy.
credits (RECs) to Nevada Power

—Only one proposer could support it’s RECprice
assumptions due to It ‘tier |” status frem previous

negotiations with Nevada Pewer




CACEPEEHSION
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~ " GAO did not comcurwWithr protes
-

ter’s arguments

= However, protest was sustained

= GAO Interpreted wording in winning proposal as
a potential “contingency” -

i




CAO e ady

cIarFf potenf“'hgencies _

= Request for price clarification

= All offerors confirmed no contingency
— Protesting offeror lowered it’s proposed price —

—Power Light remained the low pricerofiierer by a
significant margin
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March 23 ‘07 ' _ e
Interconnect/billing ~ April 20, °07 Dec ‘07
agreements with Final meets & bounds Construction

Power Light signed survey completed complete

®

June ‘07
Construction
start

——

Jan 9 ‘07 April 16 ‘07 April 23 ‘07
99 ABW/CV NPC Interconnect Groundbreaking
signs EBS agreement signed




3

Grotr) d.’oreamru

Carermorny

_____:QU@Q_CJ__d_by over 200

guests, dignitaries, and
speakers
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-_concrete bases for the PV panel structure
— Three days work shown below

//)\\

%@@2 GSA




k\ZKU/" ' NG O
o

- oV W

o f—
GevEnergy
! ¥

WiVl



PRITECT SUNIVARY
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s AeEST PV arrayAnFAMERCESH
= _—WW pe_zi( outpult —
S pplies 2506 of base electricity

= Constructed by Powerlight Co.

= Financed by MunieMae

= Nevada Power to purchase RECs
— Critical to economic viability

= 20 year land lease on 140 acre site

= Ag@pessiveconstruction schedule

=Steliindune 0 Complete.n
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" Insures least co‘ﬁ=ﬁmF ana
E*-—
—Minimizes; potential for protest

" [ndefinite term utility contract
—Can be approved and awarded at base level —
—Long tem lease provides stability reguired by Investors

= Small dedlcated core team (5- 8 people)




—EeSCCUe eadership
- = nvolve-all-stakeholders from the start

— Real property, contracting, legal, envirenmental,
engineering, security, etc

" [Include model interconnect agreements in REP

= Clearly rank proposals in order and document
nﬁumeﬂ-t-n.on conformlng pr nosals
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———contingencies and ensure they are eliminatead

= Secure funding for EA, EBS, legal survey, and
land appraisal before the project moves forward

— Complete these tasks early to avoid delays

= Clearly define calculation for " low bid” in RFP
thesxcalculation on life cycle.cost
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= or all stakeh Iﬁ?r’s’
:—*—_

—

—|Asures continuity as primary members may not
always be available

* Ensure functional experts are readily. available =
—Ensure guick responses to proposerguestions

- Educate construction mspectors about unigue
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