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Reviewing ESPC/UESC
Price Proposals
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| Elements of a UESC Proposal

e Value Added Options
 Project Schedule
 Subcontract Prices
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| Random Thoughts :

e Now and then | will insert a Random
Thought. The intent is to add a dash of
humor and a dash of truth.

Random Thouqght:
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| Value Added Options :

o Utility proposed options can often add
value to an energy project.

 The Utility or subcontractors often find
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| Project Schedule :

« Many elements of the price proposal
are driven by time.

 Shortening the Contract Schedule may
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| Project Schedule

e Tools

— Bar Chart, MS Project Schedule, Critical Path
Analysis,

« Random Thoughts:
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| Subcontract Prices :

e 52.244-5 Competition in Subcontracting

— The Contractor shall select subcontractors (including
suppliers) on a competitive basis to the maximum
practical extent consistent with the objectives
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| Subcontract Prices :

e Tools

— Abstract of Bids, Historical Costs, Engineering
Support, Utility Expertise
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| Contract Related Costs :

 Drawing Reproduction
 Equipment (Office Trailer, Crane, Etc.)
 Transportation
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| Contract Related Costs :

 Project Manager
e Quality Control
* Field Technician

~GovEnergy

< www.govenergy.gov



| Contract Related Costs :

 Forward Pricing Rate Structure
— Labor Rates
— Overhead
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| Contract Related Costs

e Tools

— Government Estimates, Engineering Review,
Historical Costs, DCAA, Forward Pricing
Rates
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10 UESC 2911 changed the 10 year
payback requirement to “demonstrate
an economic return on the investment”

Review, analyze and reach an
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Energy Savings/Pa

e Tools

— Government Estimate, Engineering Review,
Life Cycle Cost Analysis, Vendor
Specifications, Rebates & Incentives
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| Third Party Financin :

 Lender’s Experience
« Appropriate Treasury Rate
e Spread & Hedge (Adder)
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| Third Party Financin :

e Tools

— Wall Street Journal, DCAA, Utility
Company FEMP NREL Team, Other
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Would you like to know more
about this session?

e Edward Thibodo

 Lead Energy Contract Specialist
 Naval Facilities Engineering Command SW
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