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Resource Efficiency Managers and 
How They Can Help Your Agency
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What is a REM?

• Trained and experienced professional
• Dedicated to real energy, water and dollar savings
• Under contract to federal agencies
• Guaranteed to produce savings to pay for 

themselves.
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What do they accomplish?
• Develop awareness programs
• Review billing data and rates
• Identify various no-cost/low-cost actions once 

implemented resulting in both cost and energy or 
water savings

• Work with facility staff to implement best practices 
as they relates to energy, water, recycling, and 
pollution prevention

• Work to educate staff regarding new and changing 
requirements related to utility resource management 
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Other accomplishments

• Work with service providers, such as utilities 
and ESCOs, to implement identified 
alternatively financed capital projects

• Understand and acquire all available rebates 
for capital projects

• They more than pay their own way after an 
initial startup period – Outcome or 
performance based
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A Successful REM …

• Federal staff and REMs cited two 
key factors contributing to the 
success of a REM program.  
–Support of client staff, managers, and 

commanding officers and 
–The experience and capability of the 

REM 
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Challenges 
• Increased mandated savings 

goals – EPAct05, EO 13423
• Periodic turn over in site staff
• Staff lack of concern – Not my 

mission, or change in mission!
• Lack of budget support – do 

more with less
• Finding qualified personnel for 

REM positions
• Appropriate reporting of 

results
• Price instability
• Temptation to have REM 

serve in the role of a Federal 
employee
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Success in the Federal Sector

• Began with 1 REM in 1996 and has grown to over 
60 at the last count, and still growing  

• 85% renewal rate after the initial year
• Benefit/cost ratio is typically 3 or 4:1
• While DOD has implemented the largest number of 

REMs, other agencies like GSA and the Coast 
Guard have successfully implemented a REM at 
both a site and regional basis
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Market potential for Federal REM’s

• Our preliminary analysis estimates there is 
potential for as many as 400 REMs at federal 
installations. (WSU market analysis)



9

What’s in it for you?
• Helps address EPAct 05 requirements:

– Reduce overall energy intensity 2% per year
– Metering individual buildings
– New building designs must exceed ASHRAE 90.1 standard by 30%

• Helps deal with potential future volatile energy prices
– Natural disasters
– Deregulations/restructuring evolution

• Allows more effective use of existing staff
• Provides a potential to fund additional projects from 

generated cost savings
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Available resources

• General information regarding REM 
activities, case studies, and handbooks 
available from WSU Energy Program at 
www.energy.wsu.edu/projects/rem/rem.cfm


