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Our goal today Is to discuss:

— Overview of Administration initiatives to
Improve asset management

— Key steps In the capital planning process and

~GovEnergy
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| Real Property Initiatives

Recent Guidance Impacting Real Property Management

— February 4, 2004: President Bush issues Executive Order
13327 Real Property Asset Management

— Summer 2004: Real Property Asset Management initiative
added to the PreS|dent s Management Agenda

~GovEnergy
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Real Property
I Asset Management Initiative

e Executive Order 13327
— Signed February 4, 2004.

— Requires improved asset management planning, a
Government-wide inventory of assets, and the use of

GovEnergy
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Real Property -
|l Asset Management Initiative

FRPC Guidance to Agencies
— Guiding Principles

— Required components in an agency Asset Management
Plan and companion “shelf document”
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Real Property Initiative
lFramework

Rightsize
Inventory

Three-Year Capital Action Plan

Performance Legislative
Assessment Authority for
Tool Disposal

Inventory Data Agency Asset Performance

on All Assets Management Plans Metrics




President’s Management Agenda
| and the Federal Real Property Initiative

 President’s Management Agenda

— Five Government-wide initiatives.

— Real Property Asset Management is a Program initiative
evaluating agency efforts to rightsize their portfolio of assets.

— Www.results.gov

~GovEnergy
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Real Property
I Asset Manage ltiative

« Measuring Success under the Initiative
— Excess and Surplus assets - eliminated

— Mission critical assets — better condition, fully utilized,
lower cost

~GovEnergy
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|E.O. 13423 |

Sec. 2.(f) requires:

— new construction and major renovations must
comply with the Guiding Principles for Federal

~GovEnergy
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; Scorecard Standards for Success

 Reduce energy use 3% annually/30% by 2015

 Reduce water consumption 2% annually compared to
2007

e Ensure 15% of building inventory Is sustainable by 2015

GovEnergy
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| Capital Plannin

OMB Capital Programming Guide assists
agencies with the planning,
budgeting, managing, and disposal of
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| Capital Plannin %f

Key Steps in the Capital Planning &
Budgeting Process
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Planning & Budgeting
| for Capital Assets h

Step 1 — Establish Integrated Project Team

— Lead by a qualified program manager, the team
should include personnel from the user community,

~GovEnergy
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Planning & Budgeting
1 for Capital Asset

Step 2 — Define Expected Results

— Results related to mission
 Avalilability of asset to meet mission need

— Results related to efficient asset management

GovEnergy
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Planning & Budgeting
| for Capital Assets %e

Step 3 — Evaluate Alternatives for Achieving Results
(meeting the mission need)

Facility Alternatives:
* New Construction
* Major Renovation of an existing assets

~GovEnergy
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Planning & Budgeting

| for Capital Assets

Step 4 — Request Resources for Desired
Alternative

— Budget justifications for real property assets
 Incorporate available performance data

GovEnergy
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Capital Planning:
I A-11 Section 300 Question 12

12. Has the agency developed and/or promoted cost effective,
energy-efficient and environmentally sustainable techniques or
practices for this project? Yes No

a. Will this investment include electronic assets (including computers)?  Yes No

b. Is this investment for new construction or major retrofit of a Federal
answer applicable to non-IT assets onl Yes No

~GovEnergy
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Sustainable Buildings
! Implementation Plan Guidance

e Guiding Principles
— Employment of integrated design principles
— Optimization on energy efficiency and use of

~GovEnergy
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Sustainable Buildings
| Implementation Plan Guidance

* Implementation plan required components

— 11 required components

 Summary of agency owned and leased building inventory
— Number of buildings and the GSF
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Emerging Issues in Asset

Strategic Direction to Manage the Right number
and type of Assets, at the Right Cost, and in the
Right Condition.

— OMB Scorecards
Imroved coordlnatlon between Senlor Real Property

~GovEnergy

www govenergy.gov
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