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Agenda

• Importance of Energy Awareness
• Navy Region Hawaii Energy Awareness Program

– Command Support
– Tenant involvement
– Facility audits
– Effective communication

• Program Accomplishments
• Additional Awareness Ideas
• Concepts of Motivation 
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Importance of 
Energy Awareness

• Increased awareness can generate:
– Public support
– Energy savings
– Improved efficiency
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Command Support

• Energy Conservation Board
– The Board approves projects, awareness 

programs, and training initiatives
– The Region Commander personally chairs 

monthly Energy Conservation Board meetings
– The Energy Conservation Board provides 

leadership and direction to the Energy 
Program
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Tenant Involvement

• Building Energy Monitor (BEM) Program
– BEMs assist with the reduction/elimination of energy 

and water waste in their facility
– BEMs are identified and trained for every facility in the 

Region

“I believe the building energy monitor program is the single
most valuable tool we have in consumption reduction and
conservation.”

RDML T.G. Alexander, Commander, Navy Region Hawaii
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Facility Audits

• Take Charge Hawaii 
energy audits
– Determines energy 

conservation efforts in 
Region facilities 

• Energy Team conducts 
30-60 audits per month 
throughout Navy Region 
Hawaii

• BEMs conduct monthly 
audits in assigned 
building(s)

TAKE CHARGE HAWAII 2008

NAVFAC HI Energy Audit Form

Building Number:

Building Location:

Area Number:

Building Energy Monitor:

Date and Time of Audit:

No
Yes-Number 

of 
Infractions

AC off during mandated hours.

ALNAVACTS Message posted in conspicuous location.

Thermostat set to 78oF or higher.

AC boundary secured.

AC equipment secured in unoccupied rooms.

Lights secured in unoccupied rooms.

Office equipment secured at the end of the work day.

No leaking plumbing fixtures/water waste.

Exterior lights off during the day.

Comments:
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Effectively Communicating 
Your Message
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Effectively Communicating 
Your Message

• Providing messages in various formats 
increases number of personnel exposed to 
message
– News articles



August 6, 2008
Krista Stehn

Effectively Communicating 
Your Message

• Providing messages in various formats 
increases number of personnel exposed to 
message
– News articles
– News media coverage
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Effectively Communicating 
Your Message

• Providing messages in various formats 
increases number of personnel exposed to 
message
– News articles
– News media coverage
– Public service announcements
– Web page
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Effectively Communicating 
Your Message

• To assist with efforts, develop a good 
working relationship with your Public Affairs 
Office
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Effectively Communicating 
Your Message

• Awareness materials reinforce the message
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Navy Region Hawaii – 
Awareness Accomplishments

• Continually exceed annual energy reduction goals 
• Substantially increased the number of identified and 

trained BEMs
– Tripled the number of BEMs identified from FY07
– Trained nearly 1300 personnel in FY08

• Improved audit success rate from 15 to 74 percent 
• Expanded energy awareness to Navy housing
• Increased media relations threefold
• Increased the Navy’s public image as a leader in 

energy conservation
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Additional Awareness Ideas
• Suggestion box
• Event displays
• School outreach 
• Energy fun run/walk
• New hire briefings
• Departmental trainings
• Facility tours
• Rewards program
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How to Motivate
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How to Motivate
• Provide incentive
• Convenient
• Personal impact
• Relevant
• Appeal to emotion
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How to Motivate
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Would you like to know more about 
this session?

• Krista Stehn
• Sain Engineering Associates
• Krista.stehn.ctr@navy.mil
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