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I! Agenda

e |Importance of Energy Awareness

Navy Region Hawaii Energy Awareness Program

— Command Support

— Tenant involvement

— Facility audits

— Effective communication
Program Accomplishments
Additional Awareness ldeas

Concepts of Motivation
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Importance of

!ﬂ Energy Awareness

e |ncreased awareness can generate:
— Public support
— Energy savings
— Improved efficiency
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I! Command Support

 Energy Conservation Board
— The Board approves projects, awareness
programs, and training initiatives
— The Region Commander personally chairs
monthly Energy Conservation Board meetings

— The Energy Conservation Board provides
leadership and direction to the Energy
Program
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i ! Tenant Involvement

e Building Energy Monitor (BEM) Program

— BEMs assist with the reduction/elimination of energy
and water waste in their facility

— BEMSs are identified and trained for every facility in the
Region

“I believe the building energy monitor program is the single
most valuable tool we have in consumption reduction and
conservation.”

RDML T.G. Alexander, Commander, Navy Region Hawaii
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Facllity Audits

TAKE CHARGE HAWAII 2008

@ Take Ch arge Hawa” NAVFAC HI Energy Audit Form

Building Number:

energy audits

Area Number:

= Determlnes energy Building Energy Monitor:
conservation efforts in e s
Region facilities " nfractions

° Enel‘gy Team CondUCtS AC off during mandated hours.
30-60 audits per month
throughout Navy Region

ALNAVACTS Message posted in conspicuous location.
Thermostat set to 78°F or higher.

AC boundary secured.

H awa“ AC equipment secured in unoccupied rooms.

° B E M S con d uct mo nth Iy Lights secured in unoccupied rooms.
au d Its | N ass | g n ed Office equipment secured at the end of the work day.
b u | Id | N g (S) No leaking plumbing fixtures/water waste.

Exterior lights off during the day.

Comments:
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Effectively Communicating

!J Your Message

by Mark Pansi

SoMEHOW, T THINK THIS WoulD HevE
BEEN UCH MORE EXCITING IF T WERE
. ABLE To S ORE THAN
JusT “Pofiy WANT A
CRaCYER THREE TIMES,,

A3, Krista Stehn
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Effectively Communicating
Your Message

 Providing messages in various formats
Increases number of personnel exposed to
message

— News articles

ENGINEERING AND MORE...
asrert + Dasignes * 1 3petlies « Reineen
Manager » Cwvaimar Mamagen.
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Effectively Communicating

é | Your Message

 Providing messages in various formats
Increases number of personnel exposed to
message
— News articles
— News media coverage

wg  Spats Weather | Features Inside KHONZ
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Effectively Communicating
Your Message

 Providing messages in various formats
Increases number of personnel exposed to

m ST Home | CNICHQ | Regions | Contactls | Jobs | Links | Site Map | Search | Login
e S S ag e J J : Commander Navy Region Hawaii I
SR .

A0 About Fragrams Installations Relucation Newsroam

— News articles

— News media coverage

— Public service announcements
— Web page

o Awaren
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Effectively Communicating
Your Message

 To assist with efforts, develop a good
working relationship with your Public Affairs

Offl C e Eliminate Phantom Energy Loads

any devices draw a small amount
of power when they are plugged in
but not in use. These “phantom”
Ioads occur with many devices including
computers, manitors, radios, printers, paper
shredders, and cell phone chargers. The De-
partment of Energy estimates that 75 per-
cent of the electricity used to powsr home
eleotronics is consumed while the products
are turned off. To avoid phantam loads at
work and at home, unplug devices when not in use, or use a power
strip and cut all power to the devices by turning off the power strip
at the end of the day or when the devices are no longer neaded.
NAVFAC Hawall OPHPEIZ

PEARL HARDOR - Is 2

Commander Navy Region Howaii
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Effectively Communicating

!J Your Message

 Awareness materials reinforce the message

CONSERVE ENERGY-
IT’S IN YOUR HANDS
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Navy Region Hawall —

! Awareness Accomplishments

e Continually exceed annual energy reduction goals

e Substantially increased the number of identified and
trained BEMs

— Tripled the number of BEMs identified from FYQ7
— Trained nearly 1300 personnel in FY08

 Improved audit success rate from 15 to 74 percent
« Expanded energy awareness to Navy housing
* Increased media relations threefold

 Increased the Navy’s public image as a leader in
energy conservation
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! Additional Awareness ldeas

e Suggestion box
 Event displays
 School outreach
 Energy fun run/walk
 New hire briefings

e Departmental trainings
e Facility tours

« Rewards program
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E How to Motivate

.. JFTeR SN HOURS OF WADING THROUGH HAIGHTENAD
ARPORT <@CURITY, LARRY FACED ONA FINAL CHALLENGA...
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! How to Motivate

 Provide incentive
« Convenient

e Personal impact

e Relevant
 Appeal to emotion
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! How to Motivate
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Would you like to know more about
! _‘ this session?

e Krista Stehn
e Sain Engineering Associates
o Krista.stehn.ctr@navy.mil
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