
SUSTAINABILITY TRACK
Session 8



LEED as a Framework for 
Greening Existing Buildings

Barry Giles
BuildingWise



Today’s Agenda
• Sustainability, Green Buildings and the 

LEED Rating System
• 7 Step Process
• Integrating Green into Long Term Goals
• Securing Stakeholder Participation
• Avoiding Interruption in Day-to-Day Tasks
• Importance of Planning
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Why Green?
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Why LEED EB??
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Moss Landing Marine Lab, California, 
LEED EB GOLD



Sustainable Sites



Water Efficiency



Energy & Atmosphere



Materials & Resources



Indoor Environment



Begin with a Single Step
• Gap Analysis

– Current Practices
– Stakeholders
– Facility
– Business practices
– O&M Policies
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Mirror, Mirror
• Examine Commitment

– Organizational 
commitment

– Can’t “green” you
– Not just operations
– Policy Review
– Budget
– Energy use
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Kumbaya
• Stakeholder’s

– Involvement is key
– Don’t exclude
– Clear Mission & Vision
– Solid commitment
– Celebrate small wins
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Show & Tell
• Deliver the Message

– Gather stakeholders
– Deliver findings
– Preliminary task menu
– Listing of quick wins
– Touch all stakeholder 

interests
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Devil’s in the Details
• Green means Go

– Detailed audit
– Quantify costs and 

savings
– Examine financial 

alternatives for long 
term wins

– Reaffirm stakeholder 
support

August 3-6, 2008

Barry Giles



Face the Changes
• Implement Change

– Change management
– Project installation
– Policy adoption
– Constant feedback
– Visibility & 

transparency
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Take the Path Less Traveled
• You’ve done it!!

– Or have you?
– Keeping it going
– Enforcement
– Training
– Constant improvement
– Six Sigma approach to 

“building quality”
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Change Up
• Rating System doesn’t always line up very 

well with the reality of Facility 
Management

• Where’s energy in all this?
• Let’s Look At Another Approach
• Functional division.

– Introducing Tia Heneghan
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For More Information
• Would you like to know more about this session? 
• Barry Giles
• BuildingWise
• barry@buildingwise.net

Don’t forget to fill out and drop off your session 
evaluations!


