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Sprint’s Evolution

« Community engagement — Sponsorships, donations,
volunteerism

« Formalized giving — Sprint Foundation (20 years)
— Primarily local

— Matching qgifts
— Focus areas

— Executive Director also leads Community Relations
« Office of Diversity — (10 years)

* Global and domestic rise of Corporate Social
Responsibility. Hurricane Katrina - increased the role
of corporations.

 Today — Social, Environmental and Financial
responsibility: Sustainability




Fast Tracking Sustainability

 Learn — Conferences, Web, Memberships (2005 — present)

 Baseline CSR Report (September 2007)
— Identify strengths & gaps
— Educate employees
— Introduce Sprint’'s commitment externally
« Join EPA Climate Leaders (September 2007)
— Conduct Greenhouse Gas Emission Baseline
— Agree to set emissions reduction target
» Grassroots efforts (mid-year 2007)
— “Green” gaining global traction
— Establish employee “green” teams
 Executive engagement/CSR Steering Committee (January 2008)
— Consulting support: Steering Committee, policies, stakeholder engagement

» Priorities, goals, measures — In process
 QOperationalize — In process

— Small centralized team — strategy, organization, reporting, communications

— Steering committee as decision-making body and drivers of functional and cross-
functional efforts
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Materiality Assessment

|dentify issues and then prioritize them

°
« Environmental Impact L °
* |ssue-specific NGOs Ie)
« Socially Responsible S °

Investors X 0

: : © C

* Media profile &n S
* GRI Guidelines L) °
« Peer Company CSR S 3

Strategies 8 (A
* Public Policy c ° °
» Universal Dec. of %

Human Rights c « Product & Service

Differentiation

Influence on Business . grar:d & Rgpltj_taftiop
SUCCGSS ustomer satistaction

« Employee Satisfaction
* Revenue Growth
» Cost
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Sprint Results

Clustered prioritized issues into 5 areas
e Customers

 Employees

e Operations

* Products and Services

« Communities

Next Steps:. Goals and measures




Eco Priorities

Greenhouse Gas Emissions — We will reduce our
emissions, target to be announced this fall

Waste minimization - We will minimize our waste
and reduce our use of natural resources

Product responsibility - We will reduce the |
environmental impact of our products and services

Procurement - We will promote a socially and
environmentally sound supply chain

Employee engagement - We will promote and
support environmentally friendly behaviors
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Energy Initiatives

Alicia Martin




Wind Power

* /5% of power at Overland Park, KS Is
sourced by wind power (Spearville,
KS Windfarm)

e Focus on supply side management
 |nstallation of small turbine

N
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Hydrogen Fuel Cells

Began integrating into cell sites for backup power in
2005

Issues — transmission gridlock, reliability of aging
Infrastructure, improve reliability of emergency
response in crisis

Between 200-300 installed in network now

Rapid improvements to footprint size and hours of
backup
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* Entrance signs at HQ

« Various trials an uses in Network
equipment and locations (regen & POPSs)

« Evaluation of solar roofing opportunities

A
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@ Lighting

« Parking Garages (LED)
« Retall Store design prototypes

» Retro fits for commercial spaces upgrades
to T5s

e BAS and user enabled selection of sector
light on/off times

e Evaluating motion sensors in conference
rooms




Operational Changes

Testing tolerance of occupants with regard to
very small incremental temperature increases

/-day timers for elevator lobby TVs

IT evaluating software for automatic monitor
shutoff

Lights off at earlier hours and on later In
mornings




Sprint )%

Every employee can make a difference.

Small steps can help the environment in a big way.

- Recycle plastic bottles and soda cans - Jurn off your monitor before

- Work from home when possible leaving at night

- Order supplies in bulk « Don’t get a to-go box if dining in

- Use videoconferencing « Print only when necessary
instead of traveling « Reuse banner pages for notes

« Use a mug or water bottle « Recycle your old handset
instead of disposable cups - Tell others

- Tum off lights if you're

not at your desk Environmental

Stewardship Program

é See the future...
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