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Why Energy Management is 
Important and How to Get Started

• Know how energy use is impacting your 
agency’s mission and budget

• Build a plan/solicit leadership mandate
• Create a baseline, and metrics; measure progress
• Identify energy zealots at all levels in the agency
• Keep the message “fresh”; use all PA channels
• Conduct energy audits/fix low hanging 

opportunities on the spot/program repair projects
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