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I. Introduction to Jones Lang LaSalle

Industry Leader
• The world’s leading real estate services firm with 180 corporate offices and experts in 750 

cities in 60 countries
• Watkins Research Group #1 Corporate Real Estate Services Provider 2009

Commitment  to Energy Management and Sustainability
• Energy management and sustainability services help clients lower operating costs, reduce their 

carbon footprint
• Over 520 LEED Accredited Professionals, 75 LEED registered or certified projects (45+ million sf), 

and 116 projects underway
– Experience with ENERGY STAR and Green Globes building assessment and rating standards

• Program development and management support for Army’s Resident Utility Program—reduction in 
utility consumption of 15-20% for over 30,000 homes, program end-state will encompass over 85,000 
homes

• Retrofitting the Empire State Building to help reduce energy use 40% and become among the most 
energy-efficient and environmentally sustainable buildings in New York City
– In partnership with the Clinton Climate Initiative and Johnson Controls

Energy and Sustainability Awards
• U.S. Environmental Protection Agency 2007 Energy Star Partner of the Year 
• Alliance To Save Energy 2007 Chairman's Award "Stars Of Energy Efficiency" (US) 

Our EUL Experience
• Have advised the Departments of the Army, the Air Force, Veterans Affairs and 

Energy as well as private developers on EUL programs and transactions

http://www.paulnoll.com/Oregon/Birds/ecology-northern-coniferous.jpg
http://images.google.com/imgres?imgurl=http://travel.nationalgeographic.com/places/images/photos/photo_lg_newyork_cty.jpg&imgrefurl=http://travel.nationalgeographic.com/places/photos/photo_newyork_cty_newyork_cty.html&usg=__Q58s2-lK6nIuJFJ9tWtq58YfDFs=&h=449&w=599&sz=74&hl=en&start=10&tbnid=G7HXDzOHKkjUcM:&tbnh=101&tbnw=135&prev=/images%3Fq%3Dempire%2Bstate%2Bbuilding%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
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II. EUL Overview

What is EUL?
Innovative legislation providing certain Federal agencies the authority and 
incentive to maximize the value of their underutilized real estate assets

• Cooperative arrangement between a government entity that owns the underutilized real property 
and a private sector developer

• Government negotiates a long-term outlease of a non-excess real property asset with the selected 
private developer

• Selected developer enters into an operating lease with potential tenants, who may include 
Governmental and/or non-Governmental entities

Government receives cash or in-kind services from the selected developer while 
retaining ownership of the asset (“retention of proceeds”)

• EUL income may be used to fund new construction or historic preservation

Legislation specific to Departments of Defense, Energy, and VA, and to NASA
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III. Benefits of EUL

Government

Creates Value
• Unleashes captive value from underutilized 

real property
• Places land/buildings back into productive 

reuse
• Provides funding source for needed and non-

funded capital improvements
• Provides cost avoidance (savings) to 

government

Enhances Mission
• Provides needed development/redevelopment 

(“transformative development”)
• Attracts synergistic tenants 

Community / Energy Sustainability
• Stimulates local job market
• Bolsters community relations
• Provides for renewable energy development

Private Sector
Creates Value
• Captures market rates of return for developer

Opens New Market Opportunities
• Brings formerly unavailable land/buildings to 

the market
• Opens doors to new tenants 
• Secures long-term relationship with long-term 

ground lease

Community / Energy Sustainability 
• Stimulates local job market
• Creates new sources of clean, renewable 

energy
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IV. Overview of the EUL Process 

EUL Formulation/
Marketing

EUL
Execution

EUL
Management

EUL 
Identification



August 9-12, 2009
Kim Burke, Jones Lang LaSalle

7

V. Application of EUL

General Uses
• Parking Structures
• Medical Research Facilities
• Historic Preservation Centers
• Industrial Uses

Specialized Uses
• Energy Plants – Conventional and Alternative/Renewable 

(e.g. Solar, Wind, Biomass, Co-Generation, etc.)
• Permanent and Transitional Supportive Housing
• Child Development Facilities
• Skilled Nursing Centers
• Recreational Uses; Golf Courses
• Test Tracks

http://images.google.com/imgres?imgurl=http://www.communitybasics.com/images/3-center-sq-big.jpg&imgrefurl=http://www.communitybasics.com/communities/three-center-square.asp&usg=__dTlQuTbl2h6xzSkLkT4wV6QIqaE=&h=544&w=395&sz=58&hl=en&start=9&um=1&tbnid=paaCLwvMsQWcQM:&tbnh=133&tbnw=97&prev=/images%3Fq%3Dhistoric%2Bpreservation%2Bcenter%26hl%3Den%26rlz%3D1T4SUNA_enUS316US207%26um%3D1
http://images.google.com/imgres?imgurl=http://thebreakthrough.org/blog/2008/04/09/solar%2520grove.jpg&imgrefurl=http://thebreakthrough.org/blog/2008/04/disruptive_solar_technology_an.shtml&usg=__Sg8iOsLUVSbbRIPhO7Zf7xYVw7M=&h=318&w=478&sz=13&hl=en&start=6&um=1&tbnid=V0FXTpZmNf6ilM:&tbnh=86&tbnw=129&prev=/images%3Fq%3Dsolar%26hl%3Den%26rlz%3D1T4SUNA_enUS316US207%26sa%3DN%26um%3D1
http://images.google.com/imgres?imgurl=http://blogs.move.com/move-austin/wp-content/blogs.dir/3/files/2006/11/windpower.jpg&imgrefurl=http://current.com/items/89112401_texas-approves-massive-new-wind-power-project.htm&usg=__rjzdBvbE0kLSKyn6mizi-Yy34Jw=&h=1125&w=1687&sz=763&hl=en&start=4&um=1&tbnid=M76VcBLTLUGYXM:&tbnh=100&tbnw=150&prev=/images%3Fq%3Dwind%2Bpower%26hl%3Den%26rlz%3D1T4SUNA_enUS316US207%26um%3D1
http://images.google.com/imgres?imgurl=http://hurricanecandice.files.wordpress.com/2008/03/biomass_cs.jpe&imgrefurl=http://hurricanecandice.wordpress.com/2008/03/23/scotland-makes-move-toward-energy-independence/&usg=__N_0O6_JlKlP3I_v1ExSZOL2v_aM=&h=308&w=580&sz=66&hl=en&start=2&um=1&tbnid=kvSYL3eS1WqpIM:&tbnh=71&tbnw=134&prev=/images%3Fq%3Dbio%2Bmass%2Bplant%26hl%3Den%26rlz%3D1T4SUNA_enUS316US207%26um%3D1
http://images.google.com/imgres?imgurl=http://arthistorian.files.wordpress.com/2008/01/parking_garage.jpg&imgrefurl=http://arthistorian.wordpress.com/2008/01/22/garage-aesthetics/&usg=__7B7ZzmJJWorYO--CZcsCzAC_9wk=&h=295&w=437&sz=54&hl=en&start=18&um=1&tbnid=uJ2PDSiZC_kV8M:&tbnh=85&tbnw=126&prev=/images%3Fq%3Dparking%2Bgarage%26hl%3Den%26rlz%3D1T4SUNA_enUS316US207%26um%3D1
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VI. Potential for Use of EULs to Promote Federal Energy Goals

Recent executive and legislative action to better manage Federal real property 
and to reduce Federal energy consumption

• Real Property Management: President’s Management Agenda, Executive Order 
13327 and the Federal Real Property Council (“Getting to Green”) 

• Energy Consumption: Energy Policy Act of 2005, Energy Independence and Security 
Act of 2007, and Executive Order 13423

Solar and wind expected to generate most renewable energy production
• Large tracts of land required for solar and wind production
• Significant surplus land is adjacent to government complexes that require energy

Federal government has direct ownership of 650 million acres of land – nearly 
30% of the U.S.

• A majority of Federal land is located in the West, with Federal land comprising 
approximately half of total land area in 11 western states

• Corridors West of the Mississippi River provide significant levels of wind and solar 
energy
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VII. Keys to Successful EUL Renewable Energy Projects

1. Fuel Source: What type? How available? Cost?

2. Availability of Tax Credits and Rate Structure

3. Is utility company a willing buyer? Price?

4. Transmission Source and Capacity

5. Site Characteristics and Development Potential

6. Islanding 
Power assurance/security
In-kind or energy service contract
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VIII. Sample Energy EUL Projects 

Department /
Agency Location Description

Air Force

Edwards Air Force Base • Commercial scale solar energy development on 3,288 acres

Kirtland AFB*
• Commercial scale solar energy development on 1,477 acres

Luke Air Force Base*
(BMGR and Luke AFB Proper)

• Commercial scale solar energy development on 2,900 acres

Army

Flagstaff Business & Energy Park
(Camp Navajo DoD Facility)

• 815 acre master-planned intermodal business and energy oriented development
• Collaboration with the U.S. Army Corps of Engineers and the Arizona National Guard

Fort Detrick Army Installation • Central utility plant developed by Keenan/Chevron
• 13 MW first phase with expansion to 70 MW at full capacity

Navy NSA New Orleans**
• Energy efficient mixed-use development on 150 acres to be anchored by U.S. Marine 

Corps Reserve Headquarters
• Goal to make base the most energy efficient installation in Navy portfolio

NASA NASA Space Coast –
Kennedy Space Center

• 10 MW solar photovoltaic facility developed by Florida Power and Light

VA North Chicago VAMC • $10 million co-generation energy plant providing over $16 million in guaranteed cost 
savings to VA over 10 years

Sample Energy EUL Projects Completed or Under Development †  (Source:  AF, Army, Navy, NASA, VA websites)

* Jones Lang LaSalle served as government’s advisor 
**  Jones Lang LaSalle served as developer’s advisor
†   Attend “Enhanced Use Leasing: Getting the Deal Done” on Tuesday, August 11 for in-depth discussions of planned and executed energy EUL projects.
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VIII. Sample Energy EUL Projects (cont’d)

Potential Renewable Energy EUL Projects†  (Source:  Army, AF, Navy websites)

† Attend “Enhanced Use Leasing: Getting the Deal Done” on Tuesday, August 11 for in-depth discussions of planned and executed energy EUL projects.

Department / 
Agency Location Description

Army

Fort Irwin • 500 MW solar project
Fort Riley • 25 acre bio-mass project

Sierra Army Depot • Solar with expected generation of 10 MW in first phase, with potential to generate up to 
280 MW

Tooele Army Depot • 4,200-acre wind project
Yuma Proving Ground • Solar project, scale TBD

Air Force

Edwards AFB • Solar project on 3,288 acres

Beale AFB • Potential for biomass, solar, and co-generation projects, scale TBD

Holloman AFB • Solar and geothermal for on-base use

Navy
NAB Little Creek, VA • Waste-to-Energy Plant

NS Newport, RI • Wind Energy
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IX. Case Study: Fort Detrick Co-Generation

Challenge
Provide highly-efficient, secure and reliable 
power to the National Interagency Biodefense 
Campus at Fort Detrick.

Solution
The US Army Corps of Engineers entered into 
a 36.5 year lease with a 13.5 year option with 
the private sector for the 10 acre site.  In 
return, developer Keenan/Chevron, 
constructed a $125 million central utility/ co-
generation plant and provides power, steam, 
and chilled water as in-kind consideration.  
Project was completed on time and under 
budget.  Financial closing was reached in 15 
months and construction was completed in 18 
months in 2008.
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IX. Case Study: VA Mountain Home Co-Generation

Challenge
Replace aging outdated energy plant and reduce energy 
costs.  

Solution
VA leased two acres to an energy provider who financed, 
designed, built and operates a $25 million co-generation 
plant, producing and selling energy to the VAMC, the 
adjacent state university and others.  Developer also 
completed $3 million of energy-related improvements 
throughout the campus.  Project net present value of 
savings exceeds $36 million in construction and reduced 
operations and maintenance costs, as well as potential 
revenue generation.

Similar projects completed at North Chicago and 
Chicago Westside.
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X. EUL Lessons Learned

1. Patience – It takes to develop and implement an EUL project.

2. Relationships - Establish relationships with stakeholders early and often.

3. Risks - Understand risks, including environmental, historic and 
local/agency political risks and plan for potential conflicts.

4. Competition - Be prepared for competition among multiple bidders with a 
variety of development plans.

5. Value – Understand value of EUL asset prior to submitting proposal.   
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XI. Questions and Answers

For More Information 
Please Contact:

Kim Burke
Managing Director, Public Institutions

Jones Lang LaSalle
(202) 719-5613

kim.burke@am.jll.com


	Slide Number 1
	Agenda
	I. Introduction to Jones Lang LaSalle
	II. EUL Overview
	III. Benefits of EUL
	IV. Overview of the EUL Process 
	V. Application of EUL
	VI. Potential for Use of EULs to Promote Federal Energy Goals
	VII. Keys to Successful EUL Renewable Energy Projects
	VIII. Sample Energy EUL Projects 
	VIII. Sample Energy EUL Projects (cont’d)
	IX. Case Study: Fort Detrick Co-Generation
	IX. Case Study: VA Mountain Home Co-Generation
	X. EUL Lessons Learned
	XI. Questions and Answers

