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The Heart of Change
Real Life Stories of How People Change Their Organization

by John P. Kotter and Dan s. Cohen

• “We See, We Feel, We Change (pg 181)
• See

Identify a problem or a solution to a problem, in one stage of a 
change process, and then help people visualize this in a way that 
enables a helpful change in behavior.  Show people in a way that is 
as concrete as possible—touchable, feelable, seeable…

• Feel
The dramatic, vivid visualizations catch people’s attention, 
reducing emotions that undermine a sensible change—feelings of 
anger, complacency, pride … “Seeing” increases emotions that 
facilitate a needed change regarding some valid idea—feelings of 
passion, faith, trust, pride…

• Change
Different feeling—a change of heart—transform behavior.  The 
new behavior helps groups and organizations effectively move 
through the eight steps (of change)”
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A Model for Change
The Campaign
• Energy for change comes from leaders
• You get what you simultaneously measure, reward, teach, and 

facilitate
• Change requires persistent interactive pressure over long periods 

of time

LeadershipBehavior

Metrics

Rewards

Norms/Value
sEducate – Train – Persuade

Develop – Purchase - Use

Hire
Promote
Pay

Allow
Require
Facilitate

Air Force Vision Statement:  Make energy a consideration in all we do
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Sustaining the Culture
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