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Greening VA ARRA & More

What We Are Planning To Talk About
• The Meaning of Green (CJ)
• Energy Program-Existing Facilities (John)
• ARRA (Brandi)
• Procurement (Richard)

…What Do You Want To Hear About?

August 10, 2009 CJ Córdova
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Greening VA             Reasons

What and Why? 
• Green management = Umbrella concept 

embracing energy, environment, 
sustainability components for buildings and 
vehicles

• VA integrated these components at the 
corporate level in 2007 in response to EO 
13423

• Provides common language, basis for all 
VA staff participation

August 10, 2009 CJ Córdova
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Corporate Green    
Management

Team
National Cemetery 

Administration
NCA

Veterans Health 
Administration 

VHA
Veterans 
Benefits 

Administration
VBA

Greening VA              The Green Team

Staff Offices (IG, 
Mgmt, ...)

CJ Córdova
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Greening VA  Organizational 
Components

Corporate Program Office
Policy

Guidance  Oversight
Monitoring  Reporting Checks and balances

Administrations (VHA, VBA, NCA) & Staff Offices
Implementation and execution of Department-level policy, 

guidance and program initiatives

Create policy, guidance and programs internal to own 
organization

August 10, 2009 CJ Córdova
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Greening VA          Program Components

Energy Management
• Investments in energy 
efficiency and renewable energy 
• Commodity purchasing 
• Operations and maintenance

Environmental Management
• Green purchasing 
• Electronics stewardship 
• Recycling and waste prevention 
• Chemicals management 
• Environmental mgmt. systems 
• Compliance

Fleet Management
• Vehicle acquisition and disposal 
• Utilization and maintenance
• Fueling/alternative fuels 

Sustainable Buildings
• New construction and major 
renovation: Design standards.
project planning, project execution 
• Existing buildings:  Annual 
survey, standards and guidance, 
certification

GREENHOUSE 
GAS EMISSIONS 

REDUCTION

August 10, 2009 CJ Córdova
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Greening VA Scope

Planning & Implementation
• 4 Department-wide task forces  
• 4 multi-year action plans
• 2009-2010 program funding level ≈ $400 M
• Future: 

• High-level coordinating council focused on 
reduction in GHG emissions

• Strategic sustainability plan 

August 10, 2009 CJ Córdova
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Greening VA                             Objectives

Strategic Objectives
1. Reduce carbon footprint
2. Create green buildings
3. Generate more renewable energy
4. Expand green practices
5. Enhance environmental compliance
6. Increase energy efficiency
7. Improve vehicle fleet performance
8. Advance education and outreach

August 10, 2009 CJ Córdova
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VHA Energy Program Management

• VA Energy Task Force: Developed 
Energy Action Plan approved by 
Secretary of VA in September 2006.

• Resources: 90 healthcare facility 
energy engineers and 21 network-
level energy managers.

John StengerAugust 10, 2009
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Veterans Health Administration
21 Veterans Integrated Service Networks

John StengerAugust 10, 2009
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VHA Energy Program Management

• Since 2007, 95 Energy Engineers 
have been hired:

18/21 Network Energy Managers:  GS-
801-14 Engineers – Reporting to the 
Office of the Deputy Network Director
77/90 Facility Energy Engineers: GS-
801-12/13 Engineers – Reporting to 
Office of the Chief Engineer

John StengerAugust 10, 2009
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VHA Energy Program Management

Facility Energy Plans / Keys to 
Success

• Ensures meeting mandates/targets
• Ensures staffing and funding are 

earmarked
• Provides top level support

John StengerAugust 10, 2009



Slide # 13

VHA Energy Program Management

Elements of the Strategic Energy 
Plans:
• Requirement for dynamic strategic 

planning 
• Plan addresses specified areas
• Peer review
• Plan correction as needed

John StengerAugust 10, 2009
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VHA Energy Program Management

Energy Plans Must Be:
• Specific
• Realistic 
• Measurable
• Timely
• Supported

John StengerAugust 10, 2009
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VHA Energy Program Management

Energy Plans Must Address:
• Commodity Acquisition 
• Renewable Resources
• Metering
• Auditing
• Equipment management

John StengerAugust 10, 2009
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VHA Energy Program Management

Energy Plans Must Address (Cont) :
• New Technology
• Construction
• Measuring and Verification
• Commissioning
• Maintenance and Operations

John StengerAugust 10, 2009
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VHA Energy Program Management

Energy Plans Must Address (Cont) :
• Space management
• Energy awareness/education
• Monitoring/Communication Plan
• Sustainment
• Water

John StengerAugust 10, 2009
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VHA Energy Program Management

Peer Review Includes:
• Viability of plan
• Good plan
• Strong practices to be shared
• Process QA

John StengerAugust 10, 2009
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Greening VA                                    ARRA

VA Energy 
Program 
Initiatives

= $205 million

VHA Field-Identified 
Energy & Water 
Infrastructure 
Improvements
= $197 million

$402 M = Apprx. 40% of VHA ARRA funds
Brandi Fate

VA’s “Slice of the Pie” = $1.4 B ARRA 
• VHA: Apprx. $1 B for non-recurring maintenance 
and energy infrastructure projects (900+) 

August 10, 2009
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Greening VA                                    ARRA

ARRA Energy-Related Funding 

Brandi Fate

Energy 
Efficiency  
$235.5 M 

Metering  
$97.6 M 

$397 M VHA
$    5 M NCA
$402 M TOTAL

VHA
Renewable Energy 

$64.4 M

August 10, 2009
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Greening VA                                    ARRA

How Did VA Identify ARRA Projects?
1. Energy Program
2. Facility Condition Assessment Program
3. Non-Recurring Maintenance Program

Brandi FateAugust 10, 2009
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Greening VA                                    ARRA

Identifying ARRA Projects
1. Energy Program

● Acceleration of existing planned activities

● Direct funding instead of financing

Brandi FateAugust 10, 2009
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Greening VA                                    ARRA

Identifying ARRA Projects:
2. Facility Condition Assessment 

Program
• Technical Report Card for medical center 

building systems
• VA assesses one-third of all medical 

centers each year 
• 13 main categories of systems inspected 

including - mechanical, electrical, 
structural, architectural, …

Brandi FateAugust 10, 2009
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Greening VA                               ARRA

FCA Reports
• Short description of system
• Estimated remaining useful life
• Grade of  A, B, C, D, or F

• Systems graded D or F: VA calculates 
correction and replacement cost 
estimates and funds projects through 
Non-Recurring Maintenance program

Brandi FateAugust 10, 2009
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Greening VA                               ARRA

3. Non-Recurring Maintenance Program
● Renovation projects that include less than 

$500k costs associated with expansion of 
existing square footage

● Pure demolition
● Pure infrastructure projects, including new 

housing for utility systems
● Surface parking
● Project cost ranges:  $500k – indefinite
● Medical centers manage projects and funding 

needs
● FY 2009 NRM funds – 40% must be for FCA 

projects
Brandi FateAugust 10, 2009
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Greening VA                               ARRA

Procuring ARRA Projects
1. NRM Program:  Regional/facility 

contracting offices with central guidance
2. Energy Program:  National Energy 

Business Center

Brandi FateAugust 10, 2009
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Greening VA                     Procurement

National Energy Business Center
• Concept: Energy contracting center of expertise
• Serves all VA regions, facilities
• Both directly funded and financed projects
• Procurements include: 

All ARRA Energy Program projects
Region-wide facility energy assessments
Multi-facility ECM implementation with M&V
Renewable and other project feasibility studies
On-site renewable energy generation project 
design/build
Integrated metering, bill auditing, commodity data 
analysis

Richard DahmenAugust 10, 2009
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Greening VA                     Procurement

Contracting Vehicles for Energy Projects
• GSA Competitive
• BPA
• IDIQ
• Open Market
• Government-identified ESPC, UESC
• EUL

Richard DahmenAugust 10, 2009
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Greening VA                     Procurement

Procurement Approaches by Project Type
• Solar
• Wind
• Cogeneration/combined heat and power
• Geothermal/ground source heat pump
• ECMs

Richard DahmenAugust 10, 2009
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Greening VA               Energy Program

Project Type No. of Projects
Solar PV
- Design/build 09
- Feasibility studies ARRA
- Design/build ARRA

18
31

Up to 10
Wind
- Design/build 09
- Feasibility studies ARRA
- Design/build ARRA

1
13

Up to 7
Geothermal (Direct/GSHP)
- Design/build 09
- Feasibility studies ARRA
- Design/build ARRA

1
7

Up to 7

Current Energy Program Projects

Richard DahmenAugust 10, 2009
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Greening VA               Energy Program

Project Type No. of Projects
Renewably Fueled Central 
Plants  - Feasibility studies 09
- Design/build ARRA

38 sites
Up to 11

Metering (Electric)
- Install 09

All owned facilities 
> 50,000 sq ft & other*

Metering (Non-electric)
- Install ARRA

All owned facilities
> 50,000 sq ft & other*

Current Energy Program Projects – cont’d

Richard Dahmen

*  E.g., data centers, laundry facilities

August 10, 2009
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Greening VA               Energy Program

● Advanced metering pilot/national bill auditing 
project underway

Metering for 13 facilities (including 2 
cemeteries) 
in 2 regions (electric, natural gas, steam, 
water)
National utility bill auditing program
Metering for remaining VA facilities funded in 
’09 and through ARRA

Current Energy Program Projects – cont’d

Richard DahmenAugust 10, 2009
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Greening VA                           Wrap-Up

QUESTIONS?
CONTACTS
CJ Córdova, 202-461-7782, cynthia.cordova@va.gov

John Stenger, 202-266-4604, john.stenger2@va.gov

Brandi Fate, 202-266-4671, brandi.fate@va.gov 

Richard Dahmen, 440-526-3030 x 3606,
richard.dahmen@va.gov

VA GREEN TEAMAugust 10, 2009

mailto:cynthia.cordova@va.gov
mailto:john.stenger2@va.gov

	Slide Number 1
	Greening VA                   ARRA & More
	Greening VA                           Reasons
	Greening VA              The Green Team
	Greening VA                      Organizational                                                  Components
	Greening VA          Program Components
	Greening VA			               Scope
	Greening VA                             Objectives
	VHA Energy Program Management
	Veterans Health Administration�21 Veterans Integrated Service Networks
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	VHA Energy Program Management
	Greening VA                                    ARRA
	Greening VA                                    ARRA
	Greening VA                                    ARRA
	Greening VA                                    ARRA
	Greening VA                                    ARRA
	Greening VA                               ARRA
	Greening VA                               ARRA
	Greening VA                               ARRA
	Greening VA                     Procurement
	Greening VA                     Procurement
	Greening VA                     Procurement
	Greening VA               Energy Program
	Greening VA               Energy Program
	Greening VA               Energy Program
	Greening VA                           Wrap-Up

