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GSA'SPUBLICBUILDINGS SERVICE (PBYS)

Landlord for over 400 federal agencies, bureaus & commissions

Portfolio of 353.9 M rentable square feet
Space for over 1,000,000 tenants

8,603 owned and leased assets

30 LEED certified properties

FY '08 revenue—$8.23 B

$881.2 M in project starts in FY ‘08

GovEner
N www.govenergy.gov gy August 9-12, 2009



'\ PRESIDENT OBAMA

ONTHE RECOVERY MANDATE

“What | will need from all of you is unprecedented responsibility
and accountability...the American people are watching. They need
this plan to work. They expect to see the money they've earned,
that they’ve worked so hard to earn, spent in its intended

purposes without waste, without inefficiency, without fraud.”
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~ PURPOSES:

THE AMERICAN RECOVERY &
REINVESTMENT ACT OF 2009

= Creating and saving jobs

= Increasing domestic renewable energy capacity

= Investing in infrastructure with long-term economic benefits
= Stabilizing state and local government budgets

= Assisting those most impacted by the recession
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"V THE PBS RECOVERY VISION

Security of the People, 1942 Construction, 1938

Seymour Fogel Chaim Gross
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PBS & THE RECOVERY ACT

P

$5.55 B spending plan:

= $1.05 B for courthouses, land ports of entry and
federal buildings

= $4.5 B to convert existing facilities to high-
performance green buildings

= Projects in all 50 states, the District of Columbia
and two territories
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'\ PBS & THE RECOVERY ACT

Projects funded in four categories:

= New Construction
= Full and partial building modernizations
= Limited scope projects

= Small projects
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U PBS RECOVERY ACT SPEND PLAN

TRANSFORMING FEDERAL BUILDINGS INTO HIGH-PERFORMANCE GREEN BUILDINGS

Border Stationsf
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- o Federal Buildingsz/
ot Entry o
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Building \ -
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Office of High Apprenticeship
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Green Buildings $3.0M
$4.0 M
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Modernizations - $£3,168 M
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'\' A\ PBSREGIONAL ORGANIZATIONS
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'\ FUNDING BY REGION
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'\ GREENBUILDING MODERNIZATIONS

$4.5 B focused on high-performance green building projects
= Includes such improvements as:

- Renewable energy—photovoltaics and wind
Roofing, including green roofs

Windows

Lighting replacement

High-performance building systems
Advanced metering
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'\ RECOVERY ACT: MAJOR PROJECTS

= $750 M Federal Courthouses, Federal Buildings and
Modernizations ($450 M for DHS Headquarters)

= $300M Land Ports of Entry (Border Stations)

Other Agencies’ Recovery Act $$ Potentially to GSA:

= $2.08B Potential Other Agencies’ RWA Work
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'\ HOWPROJECTS WERE SELECTED

Energy savings and speed of delivery

= Projects that have been designed or are in design with
a focus on energy

= Projects that can be developed and awarded quickly,
getting people back to work
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M~ SPEED COUNTS

Take advantage of full funding

Compress our processes

Eliminate wasteful/unnecessary steps

Carefully track all deliverables

Standardize advertisements and contract requirements
to align with industry standards
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Broad Range of Opportunities and Challenges

1975 Federal Building
- Never Upgraded

Plan:

- Updating Cutting Edge ‘Green’
Design

- $133 M from Recovery Act

- Full Building Modernization

- High Aims for Sustainability
and Curb Appeal

- Construction procurement
underway
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sroad Range of Opportunities and Challenges

Historic 1917 Building
- Last Upgraded in 1935

Plan:

- Modernization with Infill

- $161 M from Recovery Act, as
Phase |

- Must Redesign for Energy Goals

- Future Funding Needed for Phase Il

_~GoVEnergy
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Total obligations as of 7/3/09:

$318,343,058
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Total obligations as of 7/3/09: $318,343,058

Examples include:

* DC, Washington Mary Switzer Federal Building (Phase I) -
$34,914,000 - Construction

* DC, Washington, St Elizabeth’s West Campus Infrastructure -
$4,738,868 - Design

e MN, Fort Snelling, Whipple Federal Building - $8,668,174 - HVAC
Optimization and Improvement Energy Project

* OR, Portland, Edith Green — Wyndell Wyatt Federal Building -
$500,000 - Design

* NE, Omaha, Edward Zorinski Federal Building - $20,811 — Design
MO, St. Louis, Robert Young Federal Building - $26,252 - Design
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Total obligations as of 7/31/09:

$1,088,067,754
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We expect to award $1 Billion by August 1, 2009:

= 20 major construction projects

= 216 projects total
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Energy &
Sustainabili

Project
Mgmt

Socio-
Economi Project &
C ) Financial
Reportin St' u(I)us Reporting

Anti-
Fraud
Monitor

ing

Construc
tion
Mgmt

The Project Management Office (PMO) is the national center for managing Recovery Act
projects, resources and reporting.

The PMO is a fully integrated organization with national and local elements to deliver
expertise when and where it is needed.
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Recovery Executive
Chief of Staff

Program Analyst
Program Management

Zone Executive A
Zone Manager A

Zone Executive B
Zone Manager B

Zone Executive C
Zone Manager C

Communications

Director
Program Specialist

TBD

Laura Stagner
Mary Gibert
Bill Sonenberg
Dan Brown
Curtis Berg

Debra Yap
Matt Watt

Construction Management Support

Director

K. Lamonte John

Zone A —Region 1,2, 3and NCR Zone B — Region 4. 5. 6 and 7
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Bill Guerin
Mary Walsh

Kari Hahn
Acquisition

Director Arnetha “Nita’ Wiggs

Subject Matter Experts

Director Martin Weiland
Sustainable Design  Ann Kosmal
Energy Mitchell Sullivan
Preservation Kristi Tunstall

Reporting/Tracking

Director Robert Yevoli

Zone C — Region 8.9 & 10
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'\ HOW TO FIND THE WORK

- GSA advertises all contracting opportunities on:

www.FedBizOpps.gov

- Information re GSA's Recovery Act activities can be found

WWW.gsa.qgov/recovery

- Recovery Act questions (not found on the above sites) can be directed
to:

IndustryRelations@qgsa.qov

- The government’s Recovery Act-related work is tracked on:

WW\W.recovery.gov

GovEner
ZN3 www.govenergy.gov gy August 9-12, 2009



M~ CONTRACTING

EXxisting procurement process provisions remain in place
for Recovery Act contracts

Existing security requirements are remain applicable
to Recovery Act contracts

Contracting options include:

= Full and open competition

MAS schedules

Indefinite Delivery, Indefinite Quantity (IDIQ) contracts
New or existing Blanket Purchase Agreements (BPAS)
Small business set asides
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'\ ACOMMITMENT TO SMALL BUSINESSES

= Recovery Act mandates the maximum number of practicable
small business opportunities

= In 2008, PBS awarded 50% ($1.2 B) of all eligible contract
dollars to small business

= For projects awarded to large businesses, a substantial portion
of the work went to small business subcontractors

= To maximize opportunities, small businesses not already part of
the GSA contracting system are encouraged to partner with
firms that are
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M~ ARE YOU READY?

Register with these websites:

Dun and Bradstreet (D&B)—www.fedgov.dnb.com

Central Contractor Registry (CCR)—www.ccr.gov

Online Representations and Certifications Application
(ORCA)—www.bpn.gov

Federal Business Opportunities (FBO)—
www.fedbizopps.gov
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~ GSA Energy Division

* FY08 Energy Accomplishments
 July 2009 OMB Scorecard

e [nitiatives

~ GovEnergy
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he Energy Division provides resources to GSA associates to

effectively manage energy usage and costs enterprise-wide.

» We assist in asset management through our administration of the BA55 energy and
water conservation program and via the Integrated Project Management database.

» We purchase utilities in deregulated markets, aggregating loads to achieve the best
value using our reverse auction platform and contracting expertise in this volatile
industry.

 We are a source of centralized energy data to Regional and National management via
our Energy and Usage Analysis System.

 We promote renewable energy through our Renewable Energy Certificate contracts
and on-site power generation funding.

 We monitor energy regulatory environment and intervene on behalf of the
government’s interest as well as issue contracts for regulated energy services as well
as award regulated energy contracts.

» We direct the implementation of a comprehensive Advanced Metering program.
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 EUAS (Energy Usage Analysis System)
+ Added cooling degree and heating degree day data to
energy performance graph report

+ Added Bldg designation option to reports for ARRA
projects and Covered Facilities to allow analysis of subset

of bldgs
» Advanced Metering Program
+ Initiated advanced meters covering more than 23.5% of

electricity appropriate facilities
+ Distributed $7 Mill in metering funds to regions

+ Worked through IT Issues
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Secd®? "Coverad Facility” gross square
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CURRENT STATUS PROGRESS COMMENTS
(A5 of July 1, 200971
Reduction in energyintensity in go al- Actions taken since Januany 1, 2009: * 354 Status remains Green as only
ENERGY zubjectfadliies compared with 2003: * Reported findings of compreheansive Progress is assessed inJuly.
MAMAGEMENT . _# 9 percent and on track for 20 . evaluations for approzimately 12% of EISA | »  @oa Frogress remains Green as G5A

Senior Official:
Bamey Brasseux
Deputy
Administrator

Lead DOE
Analyst:
Richard Kidd

Lead OMB
Analysts:
Cyndi “allina

and
Fob Sandoli

Green

_ Tpercent ()

Use of renewable enangy as a percent
of fadility eledicty use:

_® 15 percentfrom new sources
(themal, mechanical, or eledric) AND
total of 2 percent from renevable
eledricty sources (G

_ 2 percentfrom any renemable
thermal, mechanical or eledric
renewable energy sourc ()

_ lLessthan 3 percant from any
reneable energy sources (R

Ontrack o meter ele dricty use in 100
percent of appropriate facilities by
2012:

_#® Has metered atleast 10 percent of
appropiate fadliies ()

_ Meets all metering plan milestones
and has metered atleastS percent of
appropiate fadliies ()

Feduction inwater intensity compared
ith 20007

_¥ 2 percent and on tradk for 16
percant in 2015 ()

_ Ha=s zubmitted final 2007 water
bazeline data and reported a reduction
from the baseline (7

Fercant of new building designs begun
since October 1, 2006 that are 20
pereant more enengy eficentthan
relevant code:

_¥ 00 percent (i)

_ Taperzntr)

Green

footage.

Completed geothemal study at Andower,
hlé RS =ite and mowving fonward with
installation of dosed loop system.
Conducted 2 training sessions for2d
regional & nation al staff for IOME
Enterprise Enengy Management (EER)
Advanced Metering System.

Idertified projects; allocated HF million in
adwvanced meterng funding.

Punarded arder to add maonthly Heating
Lregree Days and Cooling Degree Days
imventony data into Enengy & Wiater
tracking system.

Selected F00millionin ARRA Limited
Scope projects, including i
adwanced lighting technologies, and
bilding une-ups=.

Selected 32 projeds for Fv 09 enargy
program funding, projeded to sawve
124429 MMBTU per year.

116292 MUWH of BEC= solicited.

Flanned actions for ne: six months:

Punard advanced metering projea for 48
buildings in Great Lakes Region
Complete enhancements to Enengy
Project Database and train regions

In ol abwar ation with Federal Acquisition
Semice, populate Web-based, entarprse-
wide GHG emissions tracking tool (G54
Erergy and Emissions han agement Tool)
with data for all G5A-orned buildings.
Reportto OMBSDOE on aclivities

unde taken under EISA Sec. 525 by
Q200

Complete P09 enengy management
reporing requirements.

additional actions in the last& months.

In Fv09, 54 received appropriations of
F25 5 million for enengy efficien oy
projects and 7 0 million fermetering.

MOTE: On behalf of faderal gowvernment
in Mational Capital Re gion, &5 initiated
rate case intervertion before DC Public
Semice commission reganding new
FEFCO tariffs to address how stand by
rate has effect of charging customers wha
generate electicity behind the meter
regardless of acual consumption, thus
leszening cost effediveness far
renevuable technologies like salar and
combined heat and poweer plants.
Federal on site renewable generation
systems within the PEF CO franchizse
service territary (DG and suburban D
counties] are potentially impacted.

F 2002 Summary Resufs:

Reduced energy intensity by 12 2%
(4.9% wfa RELCs or saurce use credit),
Used eligible renewable el edriciy
equivalent to 5.5% of its total el ectricity
use, almost entirely from new renewabls
SOUTCES,

Fieduced veater intensity by 2.6%;
Imvested $25.1 million in enargy and
vuater effidenay (5.0% of its annual
energy costs,; 2% of which through
ESFLC.

Status is updaed once anualy idan 17t efled peformance datacollkeded 3 the end of each fiscd year. Progmess i assessed twice annually (dan and Juby’). Quantiaive sandards forsucoess for
‘Yellow and Grezn will neease each yearin aczordance with new stabotony or BJ equirkements.
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£ M t Requi i FY 2003 FY 2008 Percent Change | FY 2008 Goal
nergy viahagement Requiremen Btu/GSF Btu/GSF 2003 - 2008 Target
Reduction in energy intensity in facilities
subject to the EPACT and E.O. 13423 goals 76,848 67,502 -12.2% -9.0%
. Rengv_vable Total Electricity FY 2008 Goal
Renewable Energy Requirement Electricity Use Use Percentage Target
(MWH) (MWH) g
Eligible renewable electricity use as a
percentage of total electricity use 190,919.5 2,874,919.5 6.6% 3.0%
. . FY 2007 FY 2008 Percent Change | FY 2008 Goal
Wieter Intensity Resvetien Seel Gallon/GSE | Gallon/GSE | 2007 - 2008 Target
Reduction in potable water consumption
intensity 16 15.0 -3.6% -2.0%
I 0,
Cumulative # | Cumulative % of Cumulatlvg X0 Bl
. .. _— . Appropriate FY 2012 Goal
Metering of Electricity Use of Buildings Electricity S
Buildings Target
Metered Metered
Metered
Standard Electricity Meters in FY 2008 1,201 68.3% 79.6% 100%
Advanced Electricity Meters in FY 2008 Maélrr;l:trizaiﬁent
134 23.5% 8.9%
Total Electricity Meters in FY 2008 1,335 91.8% 88.5%
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Mark Ewing — mark.ewing@gsa.gov

Director
Energy Division

Office of Facilities Management and Service
Programs

Public Building Service
U.S. General Services Administration
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