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G S A ’ S  P U B L I C  B U I L D I N G S  S E R V I C E  (P B S)

Landlord for over 400 federal agencies, bureaus & commissions

Portfolio of 353.9 M rentable square feet
Space for over 1,000,000 tenants
8,603 owned and leased assets
30 LEED certified properties
FY ’08 revenue—$8.23 B
$881.2 M in project starts in FY ‘08
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P R E S I D E N T  O B A M A 

O N  T H E  R E C O V E R Y  M A N D A T E

“What I will need from all of you is unprecedented responsibilityy p p y

and accountability…the American people are watching.  They need

this plan to work.  They expect to see the money they’ve earned,

that they’ve worked so hard to earn, spent in its intended

purposes without waste, without inefficiency, without fraud.”
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P U R P O S E S :

T H E  A M E R I C A N  R E C O V E R Y  &  

R E I N V E S T M E N T A C T OF 2 0 0 9R E I N V E S T M E N T  A C T   OF  2 0 0 9

Creating and saving jobs

Increasing domestic renewable energy capacity

Investing in infrastructure with long-term economic benefits

Stabilizing state and local government budgets

Assisting those most impacted by the recession
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T H E  P B S  R E C O V E R Y  V I S I O NS C O S O

Security of the People, 1942 Construction, 1938
Seymour Fogel Chaim Gross
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P B S  &  T H E  R E C O V E R Y  A C T

$5 55 B spending plan:$5.55 B spending plan:

$1.05 B for courthouses, land ports of entry and 
federal buildings

$4.5 B to convert existing facilities to high-
performance green buildings

Projects in all 50 states, the District of Columbia 
and two territories
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P B S  &  T H E  R E C O V E R Y  A C T

Projects funded in four categories:Projects funded in four categories:

New Construction

Full and partial building modernizations

Limited scope projects

Small projects
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P B S’ R E C O V E R Y A C T S P E N D P L A NP B S’  R E C O V E R Y   A C T  S P E N D  P L A N
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P B S  R E G I O N A L  O R G A N I Z A T I O N S
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F U N D I N G  B Y  R E G I O N
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G R E E N  B U I L D I N G  M O D E R N I Z A T I O N S 

$4 5 B focused on high-performance green building projects$4.5 B focused on high performance green building projects

Includes such improvements as: 

Renewable energy—photovoltaics and wind
Roofing, including green roofs
Windows
Lighting replacementLighting replacement
High-performance building systems 
Advanced metering
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R E C O V E R Y  A C T:  M A J O R   P R O J E C T S

$750 M F d l C th F d l B ildi d$750 M Federal Courthouses, Federal Buildings and  
Modernizations ($450 M for DHS Headquarters)

$300 M Land Ports of Entry (Border Stations)

Other Agencies’ Recovery Act $$ Potentially to GSA:

$2.0 B Potential Other Agencies’ RWA Work
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H O W  P R O J E C T S  W E R E  S E L E C T E D

Energy savings and speed of deliveryEnergy savings and speed of delivery

Projects that have been designed or are in design with                            
a focus on energy

Projects that can be developed and awarded quickly, 
getting people back to work
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S P E E D  C O U N T S

Take advantage of full funding

Compress our processes

Eliminate wasteful/unnecessary steps

Carefully track all deliverablesy

Standardize advertisements and contract requirements
to align with industry standardsg y
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E X A M P L E:  A R R A  P R O J E C T 

Broad Range of Opportunities and Challenges

- 1975 Federal Buildingg
- Never Upgraded

Plan:
- Updating Cutting Edge ‘Green’g g g

Design
- $133 M from Recovery Act
- Full Building Modernization
- High Aims for Sustainability 

and Curb Appeal
- Construction procurement

underway

August 9-12, 2009
Portland, OR



E X A M P L E S:  “S H O V E L  R E A D Y”  P R O J E C T S 

Hi t i 1917 B ildi

Broad Range of Opportunities and Challenges

- Historic 1917 Building
- Last Upgraded in 1935

Plan:
M d i ti ith I fill- Modernization with Infill

- $161 M from Recovery Act, as 
Phase I

- Must Redesign for Energy Goals
F t re F nding Needed for Phase II- Future Funding Needed for Phase II

August 9-12, 2009
Washington, D.C.



As of this week…

Total obligations as of 7/3/09:o ob g o s s o 7/ / 9:

$318,343,058
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As of this week…

Total obligations as of 7/3/09: $318,343,058

Examples include: 
• DC, Washington Mary Switzer Federal Building (Phase I) -

$34,914,000 - Construction
• DC, Washington, St Elizabeth’s West Campus Infrastructure -

$4,738,868 - Design
• MN, Fort Snelling, Whipple Federal Building - $8,668,174 - HVAC 

Optimization and Improvement Energy ProjectOptimization and Improvement Energy Project
• OR, Portland, Edith Green – Wyndell Wyatt Federal Building -

$500,000 - Design
• NE, Omaha, Edward Zorinski Federal Building - $20,811 – Design
• MO, St. Louis, Robert Young Federal Building - $26,252 - Design

August 9-12, 2009



As of this week…

Total obligations as of 7/31/09:o ob g o s s o 7/ / 9:

$1,088,067,754

August 9-12, 2009



Our First Billion

We expect to award $1 Billion by August 1, 2009:

2O major construction projects2O major construction projects 

216 projects total
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P B S  R E C O V E R Y  A C T  P R O J E C T  M A N A G E M E N T
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The Project Management Office (PMO) is the national center for managing Recovery Act 
projects, resources and reporting.

Th PMO i f ll i t t d i ti ith ti l d l l l t t d li

p
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The PMO is a fully integrated organization with national and local elements to deliver 
expertise when and where it is needed.



S T A F F I N G  P L A N – P M O

R E ti Bill G iRecovery Executive Bill Guerin
Chief of Staff Mary Walsh
Program Analyst Kari Hahn

Program Management Acquisition

Zone Executive A TBD Director Arnetha ‘Nita’ Wiggs
Zone Manager A Laura Stagner

Zone Executive B Mary Gibert Subject Matter Experts
Zone Manager B Bill SonenbergZone Manager B Bill Sonenberg

Zone Executive C Dan Brown Director Martin Weiland
Zone Manager C Curtis Berg Sustainable Design Ann Kosmal

Energy Mitchell Sullivan
Communications Preservation Kristi TunstallCommunications Preservation Kristi Tunstall

Director Debra Yap Reporting/Tracking
Program Specialist Matt Watt

Director Robert YevoliDirector Robert Yevoli
Construction Management Support

Director K. Lamonte John

August 9-12, 2009
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H O W  T O  F I N D  T H E  W O R K

GSA advertises all contracting opportunities on:GSA advertises all contracting opportunities on:

www.FedBizOpps.gov

Information re GSA’s Recovery Act activities can be found on:Information re GSAs Recovery Act activities can be found on:

www.gsa.gov/recovery

Recovery Act questions (not found on the above sites) can be directedRecovery Act questions (not found on the above sites) can be directed 
to:

IndustryRelations@gsa.gov

The government’s Recovery Act-related work is tracked on:  

www.recovery.gov
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C O N T R A C T I N G

Existing procurement process provisions remain in place 
f R A t t tfor Recovery Act contracts

Existing security requirements are remain applicable 
to Recovery Act contracts

Contracting options include:

Full and open competition
MAS h d lMAS schedules
Indefinite Delivery, Indefinite Quantity (IDIQ) contracts
New or existing Blanket Purchase Agreements (BPAs)
Small business set asidesSmall business set asides
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A  C O M M I T M E N T  T O  S M A L L  B U S I N E S S E S

Recovery Act mandates the maximum number of practicable
small business opportunities

In 2008, PBS awarded 50% ($1.2 B) of all eligible contract
dollars to small business

For projects awarded to large businesses, a substantial portion
of the work went to small business subcontractors

To maximize opportunities, small businesses not already part of
the GSA contracting system are encouraged to partner with
firms that are

August 9-12, 2009

firms that are



A R E  Y O U  R E A D Y ?

Register with these websites:

Dun and Bradstreet (D&B)—www.fedgov.dnb.com

Central Contractor Registry (CCR)—www.ccr.gov

Online Representations and Certifications Application 
(ORCA) b(ORCA)—www.bpn.gov

Federal Business Opportunities (FBO)—
f dbiwww.fedbizopps.gov

August 9-12, 2009



Office of Facilities Management and Services -
GSA Energy DivisionGSA Energy Division

• FY08 Energy AccomplishmentsFY08 Energy Accomplishments

• July 2009 OMB Scorecard• July 2009 OMB Scorecard

I i i i• Initiatives
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The Energy Division provides resources to GSA associates toThe Energy Division provides resources to GSA associates to 
effectively manage energy usage and costs enterprise-wide.

• We assist in asset management through our administration of the BA55 energy and 
water conservation program and via the Integrated Project Management database.

• We purchase utilities in deregulated markets, aggregating loads to achieve the best p g , gg g g
value using our reverse auction platform and contracting expertise in this volatile 
industry.

• We are a source of centralized energy data to Regional and National management via gy g g
our Energy and Usage Analysis System.

• We promote renewable energy through our Renewable Energy Certificate contracts 
and on-site power generation funding.p g g

• We monitor energy regulatory environment and intervene on behalf of the 
government’s interest as well as issue contracts for regulated energy services as well 
as award regulated energy contracts.

August 9-12, 2009

g gy

• We direct the implementation of a comprehensive Advanced Metering program.



More Energy Initiatives

• EUAS (Energy Usage Analysis System)
+ Added cooling degree and heating degree day data to+ Added cooling degree and heating degree day data to 

energy performance graph report
+ Added Bldg designation option to reports for ARRA 

j t d C d F iliti t ll l i f b tprojects and Covered Facilities to allow analysis of subset 
of bldgs

• Advanced Metering Programg g
+ Initiated advanced meters covering more than 23.5% of 

electricity appropriate facilities
Di t ib t d $7 Mill i t i f d t i+ Distributed $7 Mill in metering funds to regions

+ Worked through IT Issues

August 9-12, 2009
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FY2008 GSA Goal Performance

Energy Management Requirement FY 2003 FY 2008 Percent Change FY 2008 Goal Energy Management Requirement Btu/GSF Btu/GSF 2003 - 2008 Target
Reduction in energy intensity in facilities 
subject to the EPACT and E.O. 13423 goals 76,848 67,502 -12.2% -9.0%

Renewable Energy Requirement
Renewable 

Electricity Use
(MWH)

Total Electricity 
Use 

(MWH)
Percentage FY 2008 Goal 

Target(MWH) (MWH) g

Eligible renewable electricity use as a 
percentage of total electricity use 190,919.5 2,874,919.5 6.6% 3.0%

Water Intensity Reduction Goal FY 2007 
Gallon/GSF

FY 2008 
Gallon/GSF

Percent Change 
2007 - 2008

FY 2008 Goal 
Target

Reduction in potable water consumptionReduction in potable water consumption 
intensity 16 15.0 -3.6% -2.0%

Metering of Electricity Use
Cumulative # 
of Buildings 

Metered

Cumulative % of 
Electricity 
Metered

Cumulative % of 
Appropriate 
Buildings 
Metered

FY 2012 Goal 
Target

Standard Electricity Meters in FY 2008 1,201 68.3% 79.6% 100%

Advanced Electricity Meters in FY 2008
134 23.5% 8.9%

Maximum Extent 
Practicable

Total Electricity Meters in FY 2008 1,335 91.8% 88.5%
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Questions

Mark Ewing – mark ewing@gsa govMark Ewing mark.ewing@gsa.gov
Director

i i iEnergy Division
Office of Facilities Management and Service 

Programs
Public Building Serviceg

U.S. General Services Administration
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