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LPB is a Trusted, Expert Partner

At LPB our mission is to
help clients measure, report, and 
reduce energy costs and usage, 
improving their bottom line and 

environmental sustainability. 



Working with LPB Pays…

LPB’s data-centric approach to energy management will reduce your energy bill

* Examples include efficient lighting, 
building  automation/controls, etc

*



LPB’s Energy Management

Customer Attributes
General (all locations) Square Feet, employees, risk tolerance

Site specific Square Feet, RCM, lighting attributes, 
HVAC, last audit

Meter specific KW/kWh – contract (y/n), rate, termination
Demand response (y/n), rate, termination

Utility Billing Data
IDR (Meter) Data

UMX Portal (SaaS)

Creation of ENERGY MANAGEMENT PLAN

UM Analytics

Savings Tools

Budgeting/Forecasting

Energy Management Reporting



Energy Management Plan

Creation of ENERGY MANAGEMENT PLAN

Locations 
Available

% of 
Locations

Estimated 
Savings in 
Targeted 

Locations

Estimated 
Portfolio
Savings

Procurement – Gas 29 58% 9% 5%

Procurement – Power 22 44% 12% 5%

Demand Response 16 32% 5% 2%

Bill Audit 50 100% 2% 2%

Behavior Modification 50 100% 5% 5%

Total Zero-Investment Savings 19%
Investment Savings ROI

Bill Processing & Payment $162,000 $144,000 89%

Owners’ Advocacy $100,000 $15,000 15%

Total Investment-Based Savings $159,000

Sample Energy Management Plan



One Stop Shop – Operational Efficiencies

Vendor consolidation has multiple 
benefits, including:
Good data = savings; bad data = 
compromised savings. Ensure the 
same company provides both data 
and savings so they’ll get it right!
Avoid supply penalties caused by 
usage reduction programs
Fix billing mistakes before embarking 
on usage or cost savings
When spending capital, ensure new 
equipment can maximize demand 
response
Use competitive supply to arrange 
for electronic billing

Procurement

Behavior 
Modification

Bill 
Processing

Bill Audit

Demand 
Response

Owner’s 
Advocacy



One Stop Shop – Lower Prices

• Beyond operational efficiencies, LPB’s one-stop services 
are lower priced than buying each service separately

• Take the LPB challenge: Have LPB issue a preliminary 
proposal where you can see the pricing benefits of using 
one vendor! 



LPB Solutions Overview

Utility Manager™ Software
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Organizational Setup



Utility Bill Data



Energy Use and Cost History



Energy Use vs Heating Degree Days



Highest Energy User’s per Square Foot



Total Energy Cost per Square Foot



Water Use Comparison Graph



CO2 Emissions Reporting



CO2 Emissions Reporting



Contact Us

• Will Wynn
will.wynn@lpbenergy.com
(972) 383-5200

• Ashley Lewis
ashley.lewis@lpbenergy.com
(904) 220-6331

mailto:will.wynn@lpbenergy.com
mailto:ashley.lewis@lpbenergy.com


Questions & Answers
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