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Briefing Agenda

v Who is AAFES?

v" Federal Requirements

v" How AAFES is meeting the Policies

v Know your Customer

v" A tool to Understand and Organize Federal Policies
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Economic Efficiency
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Where Does The Money Go?

v 98%

AAFES Dollars

MWR Dividends
Civilian Salaries
Store Inventories
Utilities

Capital Investments
Store Improvements
Vehicles

Distribution
Operations

LN X X X X X X X

‘/ o v Military Salaries
o v" Overseas Shipping
v Overseas Utilities
Tax Dollars v" Military Phone Ops
/- v OEF/OIF Support (2%)
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2009 Dividend Distribution

Army
$152.0 Million

Air Force
$89.9 Million

National Guard
$5.2 Million

Navy
$0.6 Million

Marines
$13.9 Million
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Sustainability Initiatives

From Green Gas
Stations...
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Federal Requirements

v

v

Energy Policy Act of 2005

Federal Leadership in High Performance and Sustainable
Buildings MOU (2006)

Executive Order (EO) 13423 — Strengthening Federal
Environmental, Energy, and Transportation Management (2007)

Energy Independence & Security Act of 2007

Executive Order 13514 — Federal Leadership in Environmental,
Energy, and Economic Performance (Oct 2009)

Energy Policy -

Act of 2005 t !
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AAFES Sustainability Goals

v" Reduce Energy Consumption

v" Reduce Water Consumption

v" Reduce Waste

v" Reduce Fleet Dependency on Fossil Fuels
v Increase Sustainable Buildings

v Increase Procurement, Marketing, Sales of
Environmentally-Friendly Goods and Services
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Reduce Energy Consumption Q

Reduce Energy Use Intensity (EUI) 3% Year-to-Year

J -1.1% vs. 2007 |

125 ——EUI A |
120 ctua

115 i | -a-EUI Goal
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105 -
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EUI (kBtu/sflyr)

* Energy data from 392 (47%) metered CONUS sites

v" EUI = Annual Energy Consumption / Square Foot / Year

P
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Reduce Water Consumption ‘

Reduce Water Use Intensity (WUI) 2% Year-to-Year

22
'*-“‘ —e—WUI Actual

.21 TS~
< ... -a-WUI Goal
o 20 - \_\ -*“s“
3 19 |7-2% vs. 2007 — TSe~mo
Q -2.9% vs. 2008 Rl S
= “~m
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* Water data from 274 (42%) metered CONUS sites

v WUI = Annual Water Consumption / Square Foot / Year
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Increase Sustainable Buildings ‘

New Construction: LEED Silver registered and certifiable,
5-10% to achieve formal LEED Silver Certification

v" Open 4 LEED projects: Retail (2), NC 2.2 (1), Core & Shell (1)

= Randolph Shopping Center - Opened Mar 2010

= Ft Polk Shopping Center - Opened Apr 2010

= Ft Bragg Shoppette - Scheduled Opening Aug 2010
=> Ft Bliss Lifestyle Center - Schedule Opening Nov 2010
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Ft. Bragg Pines Shoppette
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Reduce Waste

SD-0 FY09 Goals: Rollout recycle program
v Rollout recycle program in CONUS stores, Q1.
v" Increase recycled tonnage 100% over FY0S8.
v" Rollout recycle program in Alaska and Hawaii, FY09 Q4. Sandwich Bales

FY09 Results:
v Rolled out recycle program to 152 CONUS stores.

v" Increased recycled tonnage by 396%.
FYOS8: 923 tons FY09: 4,573 tons

Super Sorter

v" AK/HI alternatives evaluated. Three in One

SD-0 FY10 Goals: Increase recycled tonnage 90% (8,689 tons)
over FYQO.
v~ 5 Cent Bag Refund Since Program Inception,

Mar 2010 = $4,952.75, which equals 99,000
bags saved

FYQ1 Results: FY10 Q1: 1,658 tons



Know your customer

v Who is your customer?
v What requirements do they need to meet?
v How does your product or service relate?

v" Do you know their language?
> EUI, WUI, HOA, PID, LCCA
> IMCOM, AFCESSA, CE, MUA, . . ...

v Credibility IS important!
> Missing information
> Incorrect information
2> Overly optimistic or pessimistic assumptions
> Follow through with promises

P
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Typical Federal Policy questions
v"What are energy and water reduction

goals?
v"What baselines are required?

v"What % of Federal buildings should get
Energy Audits each year?

v"How do buildings get selected?

v In new construction, what % of hot water
IS required to be provided by solar?

v'Is commissioning required?

P
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Basic Policy Information

EO13423 Reduce EUI by: Goals for Agencies. Inimplementing the policy set forth in section 1 of ~ §2(a)
1) 3% annually beginning this order, the head of each agency shall: (a) improve energy efficiency
2007 when policy signed and reduce greenhouse gas emissions of the agency, through reduction
OR 2) 30% from 2003  of energy intensity by (i) 3% annually through the end of fiscal year 2015

baseline by 2015 or (ii) 30% by the end of fiscal year 2015, relative to the baseline of the
agency's energy use in fiscal year 2003
EO13423 50% energy from Goals for Agencies. Inimplementing the policy set forth in section 1 of  82(b)(i)
renewables this order, the head of each agency shall: (b) ensure that (i) at least half of

the statutorily required renewable enery consumed by the agency in a
fiscal year comes from renewable sources.

EO13423 Energy, Renewable: Goals for Agencies. Inimplementing the policy set forth in section 1 of  82(b)(ii)
Implement renewable this order, the head of each agency shall: (b) ensure that (ii) to the extent
energy generation on feasible, the agency implements renewable energy generation projects on
agency property. agency property for agency use.

EO13423 Water, Reduction: Goals for Agencies. Inimplementing the policy set forth in section 1 of  §2(c)
Reduce WUI by 2%/yr this order, the head of each agency shall: (c) beginning in FY 2008,

reduce water consumption intensity, relative to the baseline of the
agency's water consumption in fiscal year 2007, through life-cycle cost-
effective measures by 2% annually through the end of fiscal year 2015 or
16% by the end of fiscal year 2015.

EO13423 Use of recycled and Goals for Agencies. Inimplementing the policy set forth in section 1 of  §2(d)
environmentally friendly this order, the head of each agency shall: (d) require in agency
products. acquisitions of goods and services (i) use of sustainable environmental

practices, including acquisition of biobased, environmentally preferable,
enerqy efficient, water-efficient, and recycled-content products.

Spreadsheet available at:
www.ntaee.org
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USED FOR:

-Data Validation (Data, Data Validation)

*Filtering (Home, Sort and Filter)

A B C D E
Policies
Who Entity Service Action Source
Administration Bldgs or Vehicles Energy, Consumption Awards E013423
Agency Goal Bldgs, all Energy, Renewable Compliance HiPerfSustBldg
Agency Head Bldgs, Existing only Commissioning Compliance To Ext Policy EPACt2005
Bldgs, Major Const only Daylight Control EISA2007

Energy Manager

Management

Bldgs, New only

EnergyMgmtSystem

Energy Star, FEMP, EPEAT

Army FY10 Narrative Funding Guidance

Tenant

Bldgs, New Or Major Const.

Fossil Fuel

Increase

Each Federal Agency

Fleets

Goods and Svcs

Metering

AF132-1061 (15 Mar 2002)

Not Specified

Energy Or Water Saving Measure

Indoor Air Quality

Performance targets

AF1 34-211(1) (30 Jul 2008)

Air Force Moisture Reduce AFI1 65-106 (6 May 2009)
Army OzoneDepleting Reporting AR 215-1 (31 Jul 2007)
Programs Sustainable practice AR 215-8 (30 Jul 2008)
Toxic Hazardous Mtls Training AR 420-41 (15 Sep 1990)
Waste Evaluation DODI 1015.15 (20 Mar 2008)
Meet Guiding DODI 1330.09 (7 Dec 2005)
Principals of
Water Hi Performance Bldgs
Air Force Sustainable Design and Development
Water Runoff LEED requirement (SDD) Policy (31 Jul 2007)

Energy and Water

Cost justifications

ARMY AFI 34-211

Maintenance

Continuance

AFI 65-106 (6 May 2009)

Environmental Mgmt Sys

AFI 65-106 (11 Apr 2006)

Water Heating

» M | Policies | Catagories

Sheetl ¥2
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Add index catgories, cell validation

2 B C D E F ] H
Summary b Complete Document Locatio
n
1 v w w b - b b b
Energy Eldgs, all Energy and Evaluation ElZAZ007 Energy Evaluations of 253 | «[B) COVERED FACILITIES.—The Secretary shall develop criteria, after consultation with affected §432(34
[anager wiater of the Facilities every 4yrs | agencies, energy efficiency advocates, and energy and utility service providers, that cover, at a Al plls
For > 785 of agency facility minimum, Federal Facilities, including central utility plants and distribution systems and other energy
energy. intensive operations, that constitute at leazt 75 percent of Facility energy uze at each agency,
B8 okl
Energy Eldgs, all Commissicnin Fieducg 2oy Azzessneed for «[B] COVERED FACILITIES.—The Secretary shall develop criteria, after consultation with affected
[anager q gueggli:ggle pract recommissioning and agencies, energy efficiency advocates, and energy and utility service providers, that cover, at a
Trainin recommissioning minimum, Federal Facilities, including central utility plantz and distribution systems and other energy
intensive operations, that constitee at least 75 percent of Facility energy use at each agency.
'L"‘ET_:?BG'-"d["EIIF'f" <[] EMERGY AMD WATER E¥ALUATIONS.—
requiremer .
Cost ius?ification = «[B] RECOMMISSIONIMNG AMND RETROCOMMISSIONIMNG.—A5 part of the evaluation under
subparagraph [4), the energy manager shall identify and assess recommissioning measures (o, f the
B9
Energy Energy Or Water | Programs ElSaz007 Energy manager may (4] IMPLEMEMTATICN OF IDEMTIFIED EMERGY AMD WATER EFFICIEMCY MEASURES. —Mot
MManager | Saving implement and bundle and  { later than 2 years after the completion of each evaluation under paragraph [2), each energy manager
Measure implement energy and water ; may—
=aving measures within
2urs.
Energy Energy Or 'water | Commissionini Compliance ElSaz007 Commissioning of each «[&] FOLLOW-LUP OM IMPLEMENTED MEASURES.—F or 2ach measure implemented under §432(5),
Manager  Sawing g energy saving measure paragraph (4], each energy manager shall ensure that— plils
Measure implemented. (8] equipment, including building and equipment con i jzsioned gt gecept e &
#[B] a plan For appropriate operations, maintenance, and repair of the equipment is in place at
acceptance and is followed;
#[C] equipment and system performance is measured during its entire life to ensure proper operations,
N maintenance, and repair; and
91 8T Amanan. and L abar s AL inas. anmeastnad. amd.arifind
Energy Energy Or water Maintenance  { Compliance ElZAZ007 Flan for operations, (5] FOLLOW-UP OM IMPLEMEMTED MEASURES.—For each measure implemented under §432(5),
[anager Saving maintenance and repair of | paragraph (41 each energy manager shall ensure that— plis
Meazure each energy saving «[A] equipment, including building and equipment controls, is fully commissioned at aceeptance wo be

4 4+ M| Pglicies  Catagories . Sheetl . ¥1 ' . [
Spreadsheet available at: www.ntaee.org
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Federal Policies

A B C D F G H
Summary b Complete Document Locatio
n
1 - - - - -
Agency 12 ‘L Sart Ato 7 EOT3423 Rieduce EU by: il for Agemeies  Inimplementing the policy set farth in section 1of this order, the head of each §2(a)
Head z _ 1] 32 annally beginning agency shall: [a] improve energy efficiency and reduce greenhouse gas emissions of the agency,
il sortztoa 2007 when palicy signed OF; thraugh redustion of energy intensity b (7] 35 annually through the end of fiagal year 2005 or (i) 302 by
Sort by Colar » 2] 304 from 2003 baseline  ;the end of fiseal year 2017 relative to the baseline of the agency’s energy use in fizcal year 2003
by 2015
G | Clear Filter From “Action’
»
2
Agenc Text Eilters b PEOI2423 water, Reduction: Gioals For Agencies. Inimplementing the policy set farth in section 1 of this arder, the head of each §2(c)
Head Feduce Wil by 2=ty agency shall: [c] beginning in FY 2002, reduce water consumption intensity, relative to the bazeline af
v [JEvaluation A the agency's water consumption in fizcal year 2007, through life-cycle cost-effective measures by 2
[JIncrease annually through the end of fizeal year 2015 o 1635 by the end of fizcal year 2015,
[JLEED requirement
5 Meet Guiding JPrincipals ofC
.l'-\.genc [Metering ECz2423 wlaste, reduce: Gioals for Agencies. Inimplementing the policy set forth in section 1 of this order, the head of each 82, le}
Head |:| Performance targets Fieduce quantity of tovic agency shall: (2] ensure that the agency [i] educes the quantity of tosic and hazardous chemicals and
PerfTarget=>30% ASHRAE' and hazardous chemicals. materials agquired. uzed. or dizposed of by the agency,
[ Reduce
g
L N— O Reductlon 3z
Agency J——— EC3423 Increase recycling of =olid | Goals for Agencies. Inimplementing the policy set forth in section 1.of this arder, the head of each 82, e}
Head * waste, agency shall: [2] ensure that the agency (il increases diversion of olid waste as appropriate,
Agency I oK ] ’ Cancel ECz42: [aintain cost effective Goals for Agencies. Inimplementing the policy set forth in section 1 of this order, the head of each §2, e}
Head B waste prevention and agency shall: [g] ensure that the agency [jii] maintains cost-etfective waste prevention and recycling
recyeling. programs in b= Facilites,
10
Agency Eldgs, Mew Or i Ereergy and Meet Guiding ECz2423 Mlew construction and Gioals for Agencies. Inimplementing the policy set forth in section 1 of this order, the head of each B2, Ifi
Head MMajor Const. wlater Frincipals of major renoyations to meet | agency shall: [F] ensure that (i) pew construction and major renoyation of agency buildings comply with.
HiPerfarmance Guiding Principles for B (T e A S 0 S TR ik 2
Eldg= Federal Leadership in High
Performance and
il Sustainable Buildings.
Agency Bildgs, all Enerqy and Meet Guiding  { EO13423 Sustainable Buildings: Gioals for Agencies. Inimplementing the policy set farth in section 1 of this order, the head of each g2, [
Head W ater Frincipals of 1552 of existing buildings agency shall: [f] enzure that [ii] 1552 of the existing Federal capital aszet building inventory of the agency:
HiFerfarmance ingaorporate Guiding a5 of the end of fiseal year 2008 incorparates the sustainsble practices jn the Guiding Principles,
12 Eldgs= Frinciples.
Agency Flests Foz=il Fuel Feduce ECa423 Feduce petraleum by 23 Gioals for Agencies. Inimplementing the policy set farth in section 1 of this order, the head of each g2, 1=
Head annually. agency shall: [g] ensure that, if the agency operates a fleet of at least 20 motaor wehicles, the agency,
ralztine b ananen hasalings fer fise sl nasr 200F 061 radieas Hha flact's bakal concnmetine ok nebeolanm
4 4 » ¥ | Policies - Catagories .~ Sheetl . ¥J
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