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Agenda and Take Aways

• Agenda
– Business case for reporting and for ECA software

• Problems with spreadsheets

– Review vendors
• Making sense of 60 vendors

• Types, new entrants, early emerging leaders

• Vendor shortlist

– Suggestions on selection/RFP

– Q&A
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What is Enterprise Carbon Accounting?

• Emerging business process of calculating, managing, 
reporting, reducing, and trading carbon emissions

• Focus today
– Software for organizational-level reporting (Scope 1,2,3)

• Reporting to CDP, Climate Leaders, CSR reports, etc.

• Not covered 
– Software for

• Life cycle assessment  (product – level)

• Offsets (project –level)

• Auction / trading systems (cap-n-trade)

– Calculation methodologies and standards
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Drivers To Calculate and Report Carbon
1.  Improved Company/Brand Image 
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2.  Requests from Top Customers
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3. Investor Pressure
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CDP data is displayed on Bloomberg terminals and Google Finance

Jan 2010: SEC issues guidance to reporting material climate risk 



For Some, Disclosure Treated Like Financial 
Disclosure

7

A few companies are integrating financial and non-financial (e.g. 
environmental) data in investor reporting



4.  Cost Savings
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5.  GHG Regulation
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What’s Wrong with Spreadsheets?

• Natural starting place

• Challenges
– Reconciling year-to-year datasets

– Creating and enforcing data ownership, 
including global standards for asset types 
and energy use

– Entering data error-free, especially without 
proper cell protection and validation 
formulas

– Generating real-time reports and viewing 
across the organization

– Obtaining ad-hoc reports and analysis

– Managing and sharing large files
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Overtime spreadsheets increase cost and increase risk



Spreadsheets vs. ECA Software
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Recently Purchases of ECA Software

Sample Companies Who Purchased ECA 
in last 12 months (publicly announced)

AT&T
Avaya
Autodesk
AeroJet
Akamai
Carnival
Coke
Diebold
Eli Lilly
Hitachi
Humana
News Corp
Reed Elsevier
Safeway
Sun Power
Tesco
Woolworths 12

Government
(sample list)

City of Palo Alto (Hara)
City of San Jose (Hara)
City of Las Vegas (Hara)
State of MN (Verisae)
US Army (Enviance)



Today’s ECA Market and Vendors

• Early market and highly fragmented (75+ vendors) 
with lots of message confusion

• ECA features part of a broader solution

• New entrants
– CA, Hara, Microsoft, SAS, and many others

• Some consolidation
– SAP purchase Clear Standards (2009)

– EnerNoc acquires eQuilibrium (2009)

– Johnson Controls buys Workplace (2008)

• Leaders emerging
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Vendor Categories
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Energy vendors becoming more active 



Most Have a Handful of Customers, a Few 20+
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8 ECA Emerging Leaders

• Weighted selection methodology based on
– Financial viability

– Product strength

– # of customer deployments

– Vision

• 8 Emerging Leaders (alpha order)
1. Enablon

2. Enviance

3. Hara

4. IHS

5. Johnson Controls

6. PE International

7. ProcessMap

8. SAP/Clear Standards
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Expect changes as 
market is very early 
and methodology 
strongly weights 
existing deployments



Vendor Selection Process

• Obviously, requirements are critical

• Selection criteria
– Combining carbon and energy management

– Carbon needs (CDP, TCR, CL, CCX, EU ETS, etc.)

– Offerings from existing vendors (ERP, EHS, etc.)
• Cost and need for tight integration with existing processes and 

skills

– Other needs (LCA, etc.)

– Financial strength of vendor

17



What are Key Features?
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Data Capture 
80% of pain

Adhoc Reporting
Labor Intensive



Summary

• Customer Need
– Spreadsheets do not scale for large organizations

– Data capture of energy data is primary need

– Combine energy and carbon needs

– Business risk due to error and labor cost savings outweigh 
spreadsheet + spreadsheet “guru” approach

• Vendors
– Leaders emerging.  Solid vendors offerings

– New entrants should not be overlooked
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Q & A
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Contact Info

Paul Baier

VP Sustainability Consulting

Groom Energy

781 910 5467

pbaier@groomenergy.com
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