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• Air Force Facility Energy Background

• Air Force Facility Energy Center (AFFEC)

• Building an Energy Awareness Program

• AFFEC Successes

• Future Energy Awareness Goals

• Awards Program
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Air Force Facility Energy
Background 

• Largest energy user in DOD

• $9B a year, 17% is for facilities, 600M sq feet

• Investing $225M a year thru 2015 on facility energy 
projects

• Renewable energy produced at 43 bases

• AF Energy Vision

• Reduce Demand, Increase Supply, Change the 
Culture

• > 400 Air Force energy personnel 
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AF Facility Energy Center

• Established in 2007 at the Air Force Civil Engineer 
Support Agency, Tyndall AFB, FL

• More than 50 engineers, support staff

• We work with energy personnel at HQ Air Force, 
Major Commands, Bases, AF Field Operating Agencies

• Identify, evaluate, and help implement 
technologies/funding strategies to meet goals

• Increased communication efforts Jan 09
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AF Facility Energy Center

AFFEC Communications
Mission: Be the DOD Leader that fosters facility energy 

reduction; champions renewable energy investments; 
and exploits utility cost-saving opportunities. 

• Distribute AFFEC news to MAJCOMs, Air Staff 

• Collect and distribute success stories

• Develop energy awareness tools for bases

• Coordinate with DOE/FEMP
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Building an Energy
Awareness Program

• Identify and gather resources
• Graphic artist, editor, videographer, marketing person

• Develop a communications plan
• Identify audience, messages 

• Develop a logo and tagline
• Make Energy a Consideration in All We Do

• Identify and develop tools
• Articles, brochures, newsletters, videos, internet, meetings
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Building an Energy
Awareness Program

• Newspaper Articles
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Building an Energy
Awareness Program

• Brochures
• Given out to AFCESA visitors and at conferences, TDYs

• Effective for communicating to Congress and senior AF 
leaders
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Building an Energy
Awareness Program

• Newsletters
• Energy Express

• Engineer’s Compass

• FEMP Focus

FEMP Focus contact:

Jennifer Landsman
jlandsman@sentech.org
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Building an Energy
Awareness Program

• Magazine Articles

Topics include:

Renewable Energy
Conservation
Energy Security
Capital Investments
Sustainability
Culture Change
Energy Awareness
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Building an Energy
Awareness Program

AF Facility Energy 2009
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Building an Energy
Awareness Program

AF Facility Energy 2010
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Building an Energy
Awareness Program

• Magazine Articles
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Building an Energy
Awareness Program

Videos
• “Energy Awareness”

• “Adding Renewable Energy to Your Base”

• “Meeting the 2015 Energy Goals”

• “Edwards AFB Energy Initiatives”

• “Utility Privatization”

• Awards Videos
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Building an Energy
Awareness Program 

Internet
• Air Force News

www.af.mil

• Air Force Installations, Environment, & Logistics
www.safie.hq.af.mil/esoh/index.asp

• Air Force Civil Engineer Support Agency
www.afcesa.af.mil

• DOD Goes Green

http://www.defenselink.mil/home/features/2009/0809_green/

• FEMP Energy Empowers (Send stories to hayes.jones@ee.doe.gov)

www.energyempowers.gov



GovEnergy 2010

Building an Energy
Awareness Program

• Make energy awareness a priority
• Place on more agendas

• Encourage top-down push  

• Be consistent, enthusiastic,  and persistent 

• Offer incentives
• Air Education and Training Command program

• Awards
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Energy Awards Program

• Reduced Energy Appreciation Program “REAP Awards”
• 2 CONUS, 1 OCONUS winner

• Recognized at AF Day (Gov Energy)

• Free Trip to Gov Energy

• Featured on video

• Federal Energy and Water Management Awards
• 94 nominations total government, Air Force won 3 awards in FY09

 Minot AFB, Heat Plant Decentralization Project

 Hickam AFB, Hydrogen Refueling Station Solar PV Array

 Kadena Air Base, Water-Saving Devices
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AFFEC Successes

• 100% participation ENERGY STAR Operation Change Out —
Military Challenge

• Provided tools
• Videos – Commander’s Calls, Commander’s Access Ch., In-processing

• Generic, fill-in-the-blank articles

• FEMP materials 

• More accurate list of contacts

• Using more publications

• Using more websites
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Future Awareness Goals

• Implement new AF Facility Energy Strategic
Communication Plan

• Develop energy awareness training

• Identify ways to measure awareness

• Develop elevator speech

• Improve energy campaigns

• Use social media

• Send table top displays to all bases
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AFFEC Contact Info

Jennifer Elmore
Communications Coordinator

Air Force Civil Engineer Support Agency

Air Force Facility Energy Center

850-283-6476

jennifer.elmore.ctr@tyndall.af.mil
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