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Key challenge: Becoming a meaningful signal 
through the noise

• Overview of ORNL’s Sustainable Campus Initiative
– Employee, Family, and Community Engagement

• Our portfolio of communication and engagement 
methods

• Signal-through-noise issues

• Questions, issues, and suggestions for effective 
communication and engagement
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Ambitious effort launched in 
2008 with 10-year horizon

• Energy efficiency + technologies + operations + business 
processes + behavior 

• Continues campus modernization (2002)
• Preceded EO 13514

– Federal Leadership in Environmental, Energy, & Economic Performance

• Began as a voluntary effort
– Now campus-wide, extensive, funded

• Now an umbrella for many sustainability-related activities
– Initiative-driven or not

• Builds on ORNL’s science and technology R&D
– Combines R&D with facilities and operations



Sustainable Campus Initiative
Roadmaps



ORNL is DOE’s largest science and 
energy laboratory

• $1.4B annual budget
• 4,600 employees
• 3,000 guest researchers 

annually
• 17,000 short-term 

visitors annually

• Nation’s most diverse 
energy portfolio

• World’s most powerful 
open scientific 
computing facility

• Operating the world’s 
most intense pulsed 
neutron source

• 4.25 million ft2 of 
facilities, on 4400 acres

• 34,000-acre reservation
• Extensive utilities—

centralized and 
distributed systems

• $350 million invested
in modernization
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ORNL East Campus, 
March 2002

Many new facilities

• 1 million ft2 LEED-
certified buildings

• A first for DOE and 
Tennessee

ORNL East Campus Today

ORNL’s campus has 
experienced tremendous 

growth



But, old buildings and 
infrastructure remain

•$89M Energy Savings 
Performance Contract

ORNL East Campus Today

ORNL’s campus has 
experienced tremendous 

growth

ESPC measures:

1. biomass steam production
2. steam system decentralization 

of remote buildings
3. building management systems
4. advanced electric metering & 

energy awareness training
5. mechanical equipment
6. energy-efficient lighting
7. domestic water conservation
8. elimination of once-through 

cooling for air compressor
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Employee, Family, and 
Community Engagement goals 
have centered on awareness

• Primary FY 2010 goal—to “touch” every 
employee so they know about the Sustainable 
Campus Initiative

• Engagement goals revised annually
– Extent to which FY 2011 goals will align with EO
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Our plan sorts activities 
broadly—by target audience, 

mechanism, and goal

• Broadcast activities 
– 1-way 

To make Sustainable Campus Initiative widely known within the 
“ORNL community”

– Interactive
To generate, catalyze interest in Initiative within the “ORNL 
community,” open to all

• Targeted activities
– 1-way and interactive, tailored to particular groups’ 

needs and interests
To publicize the Initiative and generate interest in it



Our plan includes a portfolio of 
Engagement activities

• Broadcast (mainly)
– Web site

• With Q&A, discussion blog, ideas blog

– Sustainability e-newsletter (monthly)
• With personal stories

– Sustainability at Home seminar series
– Discussion series (ORNL-centered)
– ORNL Today (multiple messages/week)
– Director’s messages 
– Flat-panel displays; posters
– Sustainability in the Community Award
– Branding and give-aways

• Targeted 
– Meet, speak with groups
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Posters, 
signs, displays

Seminars, 
forums

Awards, 
contests

Give-aways, 
branding

Electronic and print media

Events 

Diverse, active 
portfolio of 

communication 
& engagement 

activities
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If our metric of success is awareness
about Sustainable Campus Initiative…
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We need to convey a signal that is 
detectable through the “noise”

• Information, message 
overload

• Other work obligations, 
requirements 
predominate

• Competing, conflicting 
messages and objectives

• Workplace (vs. home) 
perspective—what’s the 
direct benefit?
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If our metric of success is behavior change 
inspired by Sustainable Campus Initiative…

If our metric of success is energy savings, 
greenhouse gas reductions, or waste 

minimization inspired by Sustainable Campus 
Initiative…



We need to identify and target 
high-priority behaviors to change

• Not our main priority to date
• Who is our target population?

– Individuals, groups, roles in 
organization?

– Especially with diversity of 
facilities and staff activities

• What criteria inform 
priorities?
– Numbers of people vs. effect 

on energy use, GHG 
emissions, waste reduction?
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Engagement activities should align 
with goals

• Awareness ≠ behavior change ≠ energy 
savings, GHG reduction, or waste 
minimization

• Each may be a step toward achieving 
specified goals
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Engaging people who otherwise are 
engaged starts with goals

• Awareness 
– Broadcast mechanisms, branding, high-visibility events, 

etc.
• Behavior change 

– Whose behavior, and to achieve what end(s)?
• Energy savings, GHG reduction, or waste 

minimization
– What role does behavior play? (Alternatives?)
– What strategy?

• Many vs. targeted; convenient vs. conscious action; etc.
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So, how to engage those who 
are othewise engaged?

• No precise recipe for success
• Portfolio approach 

– Diverse array of “investments,” designed to 
• Achieve multiple objectives
• Hedge bets; spread risk
• Leverage 

– Alignment with goals is critical
• Temporal dimensions

– Initial “success” does not assure persistent change
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Thank you.

Questions and comments?
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