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Millennials

Millennials: entering the workforce since the 
millennium and will comprise half the workforce 
by 2014; they value three things:

1.Importance of “green” 
personal values (sincere)

2.Social networking / 
technology

3.Work-life balance
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Personal Professional
Daily Life

Millennials – comprise half the workforce by 2014
b. 1977–1997 
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Millennials

What companies are doing to recruit and 
empower this venerable force:

1. Organizations are using social networking tools 
for everything from recruitment to learning, to 
sharing knowledge

2. Organizations are disclosing their CSR 
programs to attract and retain employees

3. Lines between marketing, communications 
and learning are blurring due to SN tools
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2. Three Tips
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Components of Success

• Expanding your outreach is the result of 3 
components:

Making your 
communication 

“viral”

Choosing a 
technology that 
works, is easy 

and fun

Empower your 
employees (to 
act and spread 

the word)

And don’t forget to cater these to the particular audience!

1 2 3
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1. How VIRAL is your message? 

• People are more likely to listen 
to their peers than you
– A viral communication gives the 

message more authenticity
– Allows opportunity for trend 

setters in company to lead
– Technology accelerates a message 

that already would be viral, 
technology does not MAKE it viral

• However, message is more 
difficult to control
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2. What TECHNOLOGY?

• Go beyond email and posters and use 
the technology people WANT to use

– Facebook, Twitter, YouTube, 
company intranet

• Try green blog “subscriptions” or email 
blurbs – but MUST be kept short!

• Try spreading awareness using a 
question: take a poll on your company 
intranet (similar to CNN poll)
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3. EMPOWER

• Pave roadblocks to success: 
– Make sure you have the technological 

ability: ensure the relevant internet 
sites are not blocked, e.g.

– If you suggest a sustainable change, 
ensure employees can make that 
change at work (e.g. double-sided 
printing or ability to fill a thermos 
with coffee)

• Promote the development of grass-
roots groups and activities
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3. Examples
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http://www.facebook.com/pages/A-Cleaner-Tomorrow/336658210618#!/pages/A-Cleaner-Tomorrow/336658210618?v=photos
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Facebook example

• Do a live run through of site?

• Do we want them to ‘friend’ the site earlier? 
Can this be in materials prior to workshop?
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Videos

• Easier than you think

• Use your PDA videos and upload

• Don’t need YouTube

• Easy to spread

• Get a message across easily

• Build your personal brand
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Videos

Don’t just rely on youtube – do it yourself
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Employee engagement

• Use interactivity through the web to capture 
data and build company-wide understanding

• (Live Eco2 demonstration)

• http://www.eco2workplace.com/

http://www.eco2workplace.com/�
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Training

• Quick and easy

• Fun

• Easy to spread, monitor

• Controls the message carefully
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Top 5 Tips for Corporate Social 
Networking

1. Make sure you have administrative 
control over responses to blogs or 
comments on social media sites, 
such as Facebook or Twitter

2. Over-communicate the existence of 
these sites

• Have multiple people populate the 
communications

• Consider trends toward the use of 
location data in social media 

• Create a points or merit system 
(those that access the most get a 
prize)
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