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Starts with the right  
environment in which to flourish...
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Attitudes are shaped 
by what we know... 
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Sustainability is a given. 

Sustainability is a given.



Globalization has created 
a 24/7 work schedule. 

Technology continues 
to drive how and where 
work is done. 

Today’s workforce is diverse 
and multi-generational. 

Innovation is a key 
differentiator of successful 
businesses today. 



Today, our work has changed.



Workspace has simply 
NOT kept pace.

2008 
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1. stay & pay
Should we just leave the space  
the way it is and ride out the cost?

2. relocate
Is it possible or even smart to move?

3. compress & dispose
Could we fit in less space and get  
rid of the extra?

4. compress & save
What if we darken space and eliminate 
services to it?

5. compress & sublet
Could we fit into less space and sublease 
so that we could pick it up later?

6. Enhance environment
Could it make our people more 
effective, compensating for increased 
real estate cost?

Workspaces across the U.S. 
are only 67% effective.

!



Mobility is changing 
the use of the workplace.

35 %
of US companies have  
a mobility program26 %

are developing one

15 %
of mobile workers 
felt their main 
office was the 
most productive  
location

48 %
of workers claim to 
work more diligently 
now that they are 
mobile

50 %
of the time 
work spaces are 
empty

51%
of our day is in  
focus mode.

40 %
of only 40% of 
companies had a mobile 
initiative, in 10 years 
we could save 1.2 billion 
metric tons of CO2



Working differently starts with  
thinking differently about work itself.

Less energy

Less cost

Higher utilization

More effective space

Right mix of spaces

Leverage people



Today’s workplace is  
comprised of four work modes.

collaborate
innovative capital

focus
productive capital

learn
Intellectual capital

socialize
social capital



The best settings to do your 
best work begins with understanding....

How people work?

Where are they working?

How effective is the space?



WPI
LightLayout Air Storage Furniture

Privacy/ 
Access

Criticality Time Spent Space 
 Effectiveness

Workplace Performance IndexSM : 
Employee survey as a research tool
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New emerging work styles



New emerging strategies

1. Basic telework

2. Responding to mobile employees

3. Mobility as a real estate strategy



Making the shift

PROGRESSIVE 

MOBILE TRADITIONAL 



Making the shift

PILOT MODERNIZATION CURRENT 
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Measuring change 
in behaviors

Pre-Occupancy

Focus

collaborate

Learn

SOCIALIZE

Post-Occupancy

23%21%

4%

3%

67%

5%
3%

64%

-4%

+9%

+25%



Measuring change 
in attitudes

58 %
increase in 
design look + feel27%

increase in workplace 
satisfaction

16 %
increase in 
effectiveness

32 %
increase in 
collaboration +  
knowledge sharing

74 %
increase in 
‘sense of 
community’

31 %
increase in 
meeting area 
functionality



In the end, creating the 
ideal work environment 
for our mind’s best work! 

In the end, creating the ideal work 
environment for our mind’s best work!


