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Background Considerations

* Presentation contains no procurement
sensitive information

* We are an Army at war

— Agency priorities
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Program Funding Strategy

e Publish strategic goals for program

 Develop implementation initiatives supporting
strategic goals

* Provide convincing business case analysis
 Obtain senior leadership support

 Fund program

* Track progress and justify program longevity
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Energy Program Scope

 Agency funding
— Utilities modernization
— Repair and maintenance
— Non-tactical vehicles
— Public works services

— Headquarters program management
e Partnerships — alternative financing
 Army utilities budget
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Program Strategic Goals

* Energy Security Strategy
— Save resources, save money
— Reduce greenhouse gas emissions
— Improve workplace environment
— Avoid dependence on foreign oil
— Meet federal mandates
— Increase national security
— Be more efficient

e Collaborate for Senior Leadership Approval
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Program Initiatives

e |dentify specific tasks in support of strategy

— Group into sub-programs

* Energy managers e Metering
e Environmental projects (GHG) e Audits

e Renewable energy projects e Training
* Energy security projects  Net-zero

— Consolidate into manageable spreadsheet file

 Develop cost estimating methodologies

— Centralized or decentralized
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Validate Requirements

 What’s the requirement?
— Mission vs. cost avoidance vs. statute
— Compliance driven vs. performance driven

— Full requirements vs. critical requirements
e What’s the risk?

— Prioritization

— Weighting factors
e Who'’s the bill payer?

r How much do you “need”?
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Still Validating Requirements

e Cost / benefit analysis
— Multiple courses of action
— Entire program vs. critical vs. bare bones
— Return on investment for each

— Decision matrix

* Present to successively senior authorities
— RVT / PPBC / SRG / SEC / AEB

 Funds programmed into next budget cycle
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Summary

e Senior leadership endorsement of strategy

e Centralized or decentralized development of
execution plan

e Sound cost estimating methodologies
e Facilitate sorting by priorities and risk
e Cost / benefit analysis

e Marketing
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Contact Info

James Paton
Department of the Army

Office of the Assistant Chief of Staff for
Installation Management

armyenergypolicy@hqgda.army.mil
http://army-energy.hqda.pentagon.mil
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