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Challenge

* Fort Dix has onsite water treatment

« WTP draws from river (well backup)

 Pinelands Commission threatening water restrictions
e Future mission in jeopardy

Opportunity

 Wastewater treatment onsite

* Discharges to infiltration ponds

« Send WWTP effluent to golf course!
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Barrier

e “Distant” threat to sustainability
« Unable to secure project funding

Solution

 Energy savings performance contract

o 32 year simple payback (very conservative)

 Bundled with other measures, including large solar PV
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Scope and Timeline

Timeline — 10 months from NTP to startup

Scope

 Route WWTP effluent to Fountain Green Golf Course
« 10,000 feet of piping across Post

e Construct water storage pond to ensure supply
 Install new pumps, controls and monitoring system

Avoid (unmarked) underground utilities, including
cable, fiber optic, water, wastewater and natural gas
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Key Players

Site Leadership Dave Peckham, Director of Public Works

Steve Whitmore, Director of Operations

Subcontractor Richard Giberson, owner Giberson Plumbing & Excavation
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Pond Liner Installation
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Results

« 22 million gallons saved first year
e 13,750,000 toilet flushes!
e 1,692 swimming pools (24’ dia, 4.5’ deep)

L essons Learned

« Committed customer and leadership
« Competent subcontractors

Hank Adams, Project Manager, Honeywell
hank.adams@honeywell.com, (585) 519-3034
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