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e Air Force Facility Energy Center
e Communication products
* Top 10 Tips

e Campaigns

e Education and training

 Energy awareness video
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\/) Air Force Facility Energy Center
2

Air Force Civil Engineer Support Agency

e AFFEC engineers and support staff work with energy
personnel across the Air Force to

e |dentify, evaluate, and help implement
technologies/funding strategies to meet goals

e AFFEC Communications Team

e Communicates a vision of energy conservation becoming a
part of the Air Force culture

e Educates various audiences on AFFEC hot topics
e Collects, distributes energy success stories across Air Force
 Develops energy awareness tools for bases

> GovEnergy © LeadershipBeyond 2011
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"™ FACILITY ENERGY DATA ':' : . Uity acquisition studies

New Utilities Privatization approach
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Magazine Newsletter Training Videos

New this year:
*Twitter and Facebook: www.facebook.com/hqgafcesa
eDisplays ordered for 110 Major Commands and bases
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AFFEC is purchasing 8’ x 8’ pop-up displays for 110 locations
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\'”/ Top 10 Tips

. Read Dept of Energy’s new guide
. Create a communications plan

. Get buy-in from leadership

. Turn awareness into action

. Measure success

. Beg, steal, and borrow!

. Use social media

. Implement mock billing
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. Involve families
10. Give awards and incentives

~ GovEnergy
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Tip #1
Read DOE’s New Guide
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ENERGY AcTioN
PROGRAM

A Step—by—Steo Guide
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\/ Tip #2
«¢* Create a Communications Plan

Objective
* Promote facility energy reduction

Target Audiences

e Base Energy Mgrs, Resource Efficiency Mgrs, Facility Mgrs, Airmen and
their families, Headquarters Air Force, Wing Commanders

Challenges
Key Messages

Objectives
e What do you hope to accomplish?

e Develop products and initiatives to meet the objectives

Metrics

 How will you measure effectiveness?
~ GovEnergy © LeadershipBeyond 2011
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\/ Tip #3
\'3'/ Get Buy-In from Leadership

Energy Management Steering Groups
Includes reps from all major energy activities: civil engineering,
public affairs, transportation, operations, budget, aircraft
maintenance, logistics, and fuels management
*All bases are required to create EMSGs and meet quarterly
*Review progress toward meeting the goals

~ GovEnergy
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o Turn Awareness into Action

An awareness campaign should be
more than informational. Make it a
call to action. Identify what the facility
occupant CAN do.

*Remove personal appliances
*Turn off lights/equipment
*Log off computers

*Report facility problems
*Know the facility manager
eUnderstand temp. set points

~ GovEnergy
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Tip #5
Measure Success

Historical ICAG Data

%,
% Faemw ;m!“w

To what degree do energy issues
affect your daily activities?

100 (A great deal / A fair amount)
&
75 T
- V‘ oy Familiar with AF efforts to
Q 1 e ® o create a culture where
i ) . . .
E 50 45 a1 - — energy is a consideration
.\./ (Very / Somewhat familiar)
) 37 36
Q. 28
25 23 27 \ﬁ N _
Familiar with Energy Strategy:
Reduce demand, increase
supply; change the culture
0 ' L (Very / Somewhat familiar)
ICAG 10 ICAG 18 ICAG 24 ICAG 27 ICAG 31

*Since 2009, familiarity with “Make Energy a Consideration in All We Do” has

increased 14%.
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/22 Tinker Energy Team - Windows Internet Explorer

& https://wwwmil tinker.af. mil/tet/index.asp

File Edit View Favorites Tools Help

oo |§ka=x Energy Team

Itteas or siiggestiana?

Rex Stanford
* Eneray Monager

Did You Know?

Tinker Utility Costs
$44,000,000 per year
$120,000 per day
$5,000 per hour

Reduce energy usage
10%in FY11

{(Charity) Britton Young
509% over the nex:

™ Energy Manager

&1 Paul Garnaas

e STy e Cansumption is equal to Midwest City, Del City, Moore, and Norman combined

25% in FY11
#1 Energy Consumer in the USAF 65% over the next 5 years
E sill ward

‘Energy Program Facilitator
fLA0 Reduce vehide & jet fuel usage

What's Going On? 10% in FY11
50% over the next 5 years
Steam Decentralization

34% natural gas reduction predicted

Approximately $6M in annual savings
Facility Audits

6.6M square feet audited in FY10

Energy or water conservation opportunities

| Reduce water usage

Tinker Energy Projects
9 Projects, §8.6M awarded for FY11
Paised bo save §2.1M annually

Advanced Metering

101 meters being installed

Monitor usage and enable competitive culture
Renewable Energy Credits

7.5% of energy is purchased wind power

Vhat Can You Do?

Take the Stairs,
Report leaks and maintenance issues
Consider energy when making decisions
5o easy a kid can do it
Don't have a switch? We'll get you a switch! Let us know.

to the minute daily utility cost: $44619.00

[based on daily average charges]

2009 A2 TAFB | Search | Privacy B Security Notice

~ GovEnergy
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Tip #5
Measure Success

inker AFB Ener
«385 hits

y Web Site

inker Energy Hotline

ore metrics:
*Surveys
*# of brochures handed out
*Computer training
eAttendance at meetings

© LeadershipBeyond 2011
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\ V4
Qe Beg, Steal, and Borrow!

Utility Companies

* Great source of free materials and volunteers

Department of Energy

* Online tools, posters, etc.

o~ GovEner gy © LeadershipBeyond 2011
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\ 4 . .
Qe Use Social Media

Renewable Energy Symposium
* Nearly 300 attendees

 Media coverage (www.af.mil, DOD energy blog)
e Facebook
e Twitter (December meeting vs. June meeting)

— Participation increased 94% to 155 followers
— Tweet impressions increased from 9,000 people to 145,000

~ GovEnergy @

www.govenergy.gov
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Qr Implement Mock Billing

useful facts about your organization’s energy usage. The intention is that you can use this as an

informational tool in understanding your energy impact on the installation.
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 37TTTH AIR BASE WING [ APMC)

7

MEMORANDUM FOR KIRTLAND AFB COMMANDERS

FROM: 377 ABW/ICC

We would like to achieve 100% energy awareness across all facilities on STRINCT: Bmggy Mok Biling

1. Kirtland AFB Civil Engineering has developed a Mock Billing Template (Attachment 1) for
all Mission Partners who do not pay their own utility bills. This document provides a number of

useful facts about your organization's energy usage. The intention is that you can use this as an |
infi ional tool in understanding vour energy impact on the installation.

|
\ g

2, The mock bill shows monthly information for both electricity and natral gas conceming
usage, cost, energy intensity, and how your organization is helping us meet our energy goals.
The Kirtland AFB Energy Team will review and evaluate the information and pursue projects

377TH CIVIL ENGINEER DIVISION et Vi revs
that will achieve the most encrgy savings.

» 4 &3 1 r 1
Mock .Ll'l(.ol'g}" Bill 3. We would like to achieve 100% energy awareness across all facilities jon Kirtland AFB. To
Febl'lmr)" 2011 et this goal, we have posters and other information available for distribution. 1 encourage you

to contact the POC below for further information.

4. The motto for energy conservation at Kirtland AFB is, “‘Consider energy in everything you
do™, This is a new opportunity to evaluate how your arganization can help Kinland AFB reduce

The following table shows your organizations electricity consumption: its energy consumption.

5. Contact the Kirtland AFB Energy Team if you are interested in energy conservation briefings

Electrical Density % Energy
kWh Cost kWh/SF  Reduction*
Last Month 384347.2| 5§ 29.460.21 0.5665
This Month 401213.4| 5§ 3253439 0.5914 ROBERT L. MANESS. Coloncl USAF
This Month Last Yr * | 393190.0] § 31.883.42 [ 0.5796 i R
410,000
400,000
390,000 Attachments:
u kWh
380,000 . 1. Mock Billing Template
370,000 T T
Last Month This Month This Month Last Yr *

* This data will not be available until January 2012
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Q> Involve Families

Tinker AFB, Okla.
 Energy use dropped 11% at the Youth Center

after energy awareness presentations.

~ GovEnergy
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+«¢*  Give Awards and Incentives

%"L‘llm ners

Join the Air Force Ener, Leaders!

INITIAL JJHI {ATION SUMM \l'ILSDUE

Installation Award
Programs

FACILITY ENERGY |
CONT EST W!NNER \

AWARD CATEGORIESS

Project
Program
E\Lepnnndl Serwce

AFFEC “REAP”

Awards
Reduce Energy
Appreciation Program

FEMP Awards postcard campaign:
*Mailed 122 postcard reminders
eResulted in 23 nominations
*Surveyed 22 respondents
*23% said postcard was a motivator
*AFFEC submitted maximum 15
nominations to DOE

MAJCOM Incentive
Program$

~ GovEnergy

www govenergy.gov
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\“/ Campaigns

“PV for PA”

e Air Combat Command
 Marquee signs powered by solar panels
e Excess equipment for remote communication sites

~ GovEnergy

www.govenergy.gov
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\"/ Campaigns

“Power of One”
e Air Combat Command reached 143K people
e What’s your super power?
e Campaign encourages everyone to do one thing

Power of One

what's your
energy conservation

Super Power?

“"make energy a consideration in all we do”

o mengnergy

ovenergy.gov
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\”/ Campaigns

“How Low Can You Go?”

 Tinker AFB, Okla., Eglin AFB, Fla., and Hill AFB, Utah
e S220K in cost avoidance for FY10 at Tinker AFB, Okla. alone

* Turn off nonessential lights, equipment on holiday weekends
* Now required every weekend

- GovEnergy

== www.govenergy.gov
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N Education and Training

@
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Facility ne'®

“Energy Spotlight”
Tyndall AFB, Fla.

Computer training
Newcomer briefings
Commander’s calls
Web pop-ups
Energy Fairs

~ GovEnerg

www.govenergy.gov




Energy Videos

 Energy awareness, facility manager training,
Eglin Energy Management Center,
“REAP” winners

e 200 DVDs distributed at GovEnergy

e 110 DVDs mailed to energy managers

* Train base populace at “newcomer’s” briefings

e Train facility managers during monthly meetings

* Create awareness during Energy Management Steering Group Meetings

~ GovEnergy

www.govenergy.gov
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