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Agenda

• NASA ‘s Sustainability 
Policy

• NASA  Environmental 
Tracking System

• Performance Reviews
• Functional Reviews
• Spacebook
• Internal Working Groups
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NASA’s Sustainability Policy

NASA is committed to the intent of Executive Order 13514. 

NASA's sustainability policy is to execute NASA’s 
mission without compromising our planet’s resources 
so that future generations can meet their needs. 
Sustainability also involves taking action now to provide a 
future where the environment and living conditions are 
protected and enhanced and in that future NASA will have 
the resources it needs to perform its Mission.

Sustainability will gradually become part of NASA culture. 

NASA is integrating sustainability principles and methods into 
existing systems, processes and decision-making, influencing 
both long-term planning and short-term actions.



Share of NASA facilities assets under 40 years old

As asset ages rise and requirements evolve, we 
must renew assets upon which our missions 
depend
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NASA’s Sustainability Policy

• NASA Centers have responsibility to meet 
energy/water and other sustainability goals
– Five Year Energy and Water Conservation Plan

• NASA HQ policy and reporting function
• NASA HQ is taking more active role in planning and 

implementation
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NASA Sustainability Policy

• NASA Policy Directive (NPD)8500 – NASA 
Environmental Management
– Each NASA organizational element is responsible for  

incorporating sustainable practices in its missions and 
activities

• NASA Procedural Requirement (NPR) 8570 –
NASA Energy Management Program
– Identifies the requirements and responsibilities by which 

NASA will implement Federal law, Executive Orders, 
and NASA policy 
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NASA Environmental Tracking System

• The NASA Environmental Tracking System (NETS) 
is an automated application and database 
supporting:  
– Mandatory agency environmental reporting 
– Agency-wide performance 

metrics 
– Environmental Functional 

Management
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NASA Environmental Tracking System
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NASA Environmental Tracking System
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NASA Environmental Tracking System

• Data is entered into the NETS database by Centers
– Annually/Quarterly

• Consolidated agency reports generated by NASA 
HQ 

• Upgrades to NETS include planning and forecasting 
tools

• Dashboards for planning and trending purposes are 
generated from NETS data
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Management Dashboard
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Management Dashboard

12



Performance Reviews

• Senior Management 
Baseline Performance 
Review – NASA HQ and 
Centers

• Monthly review with 
performance data presented 
on quarterly basis
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FY 2010 Energy Intensity Reductions (%) 

09-10 Increases

03-09 Reductions

09-10 Reductions

FY 2009 Goal - 12%

FY 2010 Goal - 15%

FY 2015 Goal - 30%
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Functional Reviews

• Provides visibility of Center Energy Programs within 
the Center and with HQ

• Provides an external perspective to the Center
• Improves communication and understanding 

between NASA HQ and the Centers
• How does Center support mission by complying 

with Federal Statutes, Executive Orders, and NASA 
Policy



Functional Reviews
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FY 2011 Energy Water
Roles & Responsibilities G G
Planning & Budgeting G G
Communication & Reporting Y Y
Utility/Fuel Cost & Demand G G
Goals Performance Y G
Investment Y Y

• Organization
• Policies 
• Energy and Water Manager(s)
• Team 
• Training

• Plan 
• Budget
• Comm. With Management
• Reporting
• Awareness
• Cost 
• Demand
• Energy Intensity
• Renewable Energy
• Water Intensity

• Facility Projects
• O&M
• Metering
• Purchases
• Audits



Functional Reviews

• Positive Observations
• Recommendations
• Final Report
• Corrective Actions



Spacebook
• The Energy Management Community of Practice (CoP) portal, 

contains a variety of resources including requirements, tools, links, 
contacts, and metrics, etc.

• The Energy Management Working Group portal, which is restricted to 
energy managers and support personnel was created to provide a 
platform for energy managers to share Agency and Center specific 
project and performance data

• The portal also has links to related Spacebook pages on other NASA 
sustainability efforts, such as GHG management.









Internal Working Groups

• Strategic Sustainability WG
– HQ cross organizational working group for managing the 

Sustainability Strategic Performance Plan and OMB 
scorecard. Standing meeting every other week.

• Energy Efficiency Panel
– NASA cross organizational panel for addressing energy 

policy and planning. Meeting every 6 months.



Internal Working Groups

• Energy Community of Practice
– NASA forum for coordinating energy program actions. 

Video teleconference meeting every other month. 
• Water Community of Practice

– NASA forum for coordinating water program actions. 
Video teleconference meeting every other month. 



Contact Information:

Holger Fischer
NASA Energy Program Manager

NASA HQ EMD
Washington, DC
Office: 202.358.0416
holger.o.fischer@nasa.gov

Questions?

mailto:holger.o.fischer@nasa.gov�
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