Execution Is Everything
Plan Accordingly



Session Overview

Review where planning fits into the project cycle

Role of the project management team in the project
nlanning effort

Review key elements of project Planning

Key Considerations for Schedule, Quality,
Communication and Safety Development

Execute Successful Kickoff Meeting
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Key Planning Considerations

Scope Management

Project Management Cycle
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Project Team
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Project Management Plan

FProject Planning Process

Collect
Reqguirements

efinel Refine

Createl Riefing
WWEBES

E stimate Cost

e Drenredoy

E stimate Tashk
D ratiom

E stimate
Resou nces

Develop Project
hManagement Flan

~ GovEnergy

www.govenergy.gov




Work Breakdown Structure (WBS

N40085-09-C-3217, FY10MILCON BER Project, |

N40085-09-C-3217,
FY10MILCON BER

Project, Mod P00016

Design Services I Engineering Meetings I
Services
Final Package NC24 Plan Revesion

Preperation Florance Road Review
Bridge

NC24 Interchange Landscape Plan
Revisions Review

Bridge Inspection

Roadway Package Recomendation F|°E=1"CE Road
Package oncept
Structure Package

Adverse Env Impact Flore_mce Ro*_eud Pre
Analysis Final Review
Hydrolic Package
404/401 Permit Mod I Borrow Pit - Agency
Traffice Control Coordination

|
{d iy

Package

gt

Stormwater Mod

Borrow Pit - On-Site

| | smedomamimes h

- GovEnergy

== www.govenergy.gov




Developing a Schedule

Project Schedule
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Development of Quality Control Plan

Quality Assurance Project Document
(QAPD)

« Address Each Deliverable (WBS)
 Quality Control (QC)
e Quality Assurance (QA)

Process Improvement Plan
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Development of Communication Plan

/T ools for \ @keholders: \

Development: « Identify all stakeholders

* Develop Management
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« Communication
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Development of Safety Plan
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Health
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Develop
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site
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Kickoff Meeting

1. Officially starts the \/\
project.

2. Sets the expectation. v/

3. Communicates details oﬁ/
project.

4. Includes all key players. v
5. Sets tone of the project.

6. Establishes leadership of
Project Manager.
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Contact Information

Jesse R. Barker, P.E., PMP
2801 Yorkmont Road, Suite 100
Charlotte, NC 28208
AMEC Eé&l, Inc.

Work: 704.357.5615
Cell: 704.682.3728

Irbarker@mactec.com
lesse.barker@amec.com
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