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Today we will discuss:

• Technology, Behavior, 
and Institutions

• Behavior Change vs. 
Institutional Change

• The 8 Guiding 
Principles of Change

• Available Resources
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Technology, Behavior, and Institutions

Technology, behavior, and institutions are interrelated 
and cannot be separated from each other

Technology

InstitutionsBehavior



Technology and People: Collaboration
1. Find the best technologies

2. Learn how to properly 
install, maintain, and 
operate equipment

3. Educate key stakeholders

4. Translate education and 
awareness into ACTION

Technology

InstitutionsBehavior



Behavioral Change vs. Institutional 
Change

• Individual’s behaviors
• Bottom up

• Institutions and culture
• Top down
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From Awareness to Action
8 initial principles from the research about roles, rules, and 

tools in an organizational context
• Social Network and Communications Principle
• Multiple Motivations Principle
• Leadership Principle
• Commitment Principle
• Information and Feedback Principle
• Infrastructure Principle
• Social Empowerment Principle
• Continuous Change Principle



The Social Network and 
Communications Principle

Institutions and people change because they see or hear of others 
(individuals, groups, institutions, firms, etc.) behaving differently, so…

MAKE SURE STAFF SEE OR HEAR ABOUT OTHERS WHO
HAVE CHANGED THEIR PATTERNS OF BEHAVIOR



Multiple Motivations Principle

Institutions and people almost always change their 
ways of doing things for more than one reason, so…

MAKE DIFFERENT AND COMBINED APPEALS



The Leadership Principle

Institutions and people change because the workplace 
rules change and visible leadership communicates 

management commitment, so…

BE VISIBLE AND DEMONSTRATE COMMITMENT



The Commitment Principle

Institutions and people change when 
they have made definite 

commitments to change, especially 
when those commitments relate to 

future conditions (“save more 
tomorrow”), so…

ASK FOR SPECIFIC
COMMITMENTS



The Information and Feedback 
Principle

Institutions and people change because they receive 
actionable information and feedback, so… 

PROVIDE TOOLS AND RESOURCES TAILORED
TO SPECIFIC WORKPLACE SITUATIONS



The Infrastructure Principle
Institutions and people change because a changed infrastructure makes 

new behaviors easy and/or desirable, so…

CHANGE DEFAULTS
(INDOOR TEMPERATURE, PRINTER SETTINGS, WALK-ABILITY OF HALLS AND

STAIRWELLS, PROVISION OR NO PROVISION FOR PARKING, ETC.) 

AND PROVIDE MOTIVATIONS AND INCENTIVES TO USE
INFRASTRUCTURE DIFFERENTLY

(E.G., SPECIAL STATUS/BENEFITS FOR VAN POOL AND PUBLIC
TRANSPORTATION USERS)



The Social Empowerment Principle
Institutions and people who feel they can reach desirable social 

goals – often do, so…

INVOLVE PEOPLE IN PROGRAM DESIGN AND
PROCESSES



The Continuous Change Principle

Cultural change takes time, so…

PLAN FOR THE MULTI-YEAR PROCESS



Technology Resources

• FEMP efficiency 
requirements

• Acquisition, installation, 
and use guidance

• Underutilized 
technology list
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Institutions Resources

• Support development of agency-wide policies on 
efficient product procurement

• Annual Federal Energy Reports
• Federal Energy and Water Management Awards
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Behavior Resources

• Updated guide to be 
released shortly: 
Creating an Energy 
Action Program

• FEMP You Have the 
Power Campaign
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Thank You!
Amanda Sahl

Federal Energy Management Program
Department of Energy

(202) 586-1662
Amanda.Sahl@ee.doe.gov

femp.energy.gov
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