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• Who is The Exchange?

• Federal Requirements

• How is The Exchange meeting the Policies

• Know your Customer

• A tool to Understand and Organize Federal Policies

Agenda
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Global Retailer 50 – US States – 19 May

5 – US Territories

30+ Countries

185 Main Stores

92 Contingency Stores

192 Shoppettes

Over 5,000 
Services and vendors

1836 Specialty Stores
• Class Six
• Box Office Video
• Bookmark

772 Military 
Clothing Stores

$10B Revenue

3100+ facilities

Proprietary Credit Card

Water and Bread Plants

Worldwide Logistics
Supply Chain

Catalogs

Online shopping
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From Sutlers’ tents

to frontier stores…

Korea, Vietnam…two world wars…

and today’s new 

challenges

For 116Years, We’ve Been There
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How is the Money Spent

 MWR Dividends

 Civilian Salaries

 Store Inventories

 Utilities

 Capital Investments

 Store Improvements

 Vehicles

 Distribution

 Operations

 Military Salaries

 Overseas Shipping

 Overseas Utilities

 Military Phone Ops

 OEF/OIF Support 

2%
Tax Dollars

98%
AAFES Dollars
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2010 Dividend Distribution

$267.9 Million
to MWR

Army 

$158.1 Million

Air Force

$90.6 Million

National Guard

$6.8 Million

Navy

$1.0 Million

Marines

$11.4Million
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Strategic Sustainability 
Goals

• Reduce Energy 

Consumption

• Reduce Water Consumption 

• Reduce Waste

• Reduce Fleet Dependency 

on Fossil Fuels

• Increase Sustainable 

Buildings

• Increase Procurement, 

Marketing, Sales of 

Environmentally-Friendly 

Goods and Services

Conserving Resources 

http://h2.aafes.com/sites/16/scc/64/Images and Concepts/Jpg_Png_Files_/CFL_black.jpg
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Reduce Energy & Water Intensity

* Includes metered data only excluding DCs and Data Center (59% of active CONUS sites)

*Includes metered data only (64.3% of  active CONUS sites)
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-9.59%
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0.95% -0.58%

Reduce Water 2% Year-to-Year: EO13423
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-0.81%

-3.25% -1.76%
-0.43%

Reduce Energy 3% Year-to-Year: EO13423
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Reduce Waste
FY10 Recycling Results: 

 Rolled out recycle program to 152 CONUS stores.

 Increased recycled tonnage by 63%.

FY09: 4,573 tons   FY10 7,293 tons

 Generated income of $672,000 

Recycled/Reusable Bags: 

 FY10 sold 218,000 bags diverting 466,930 from landfill

 Implemented 5 cent refund program for each bag used

 $23,350 has been credited to customers  

Recycled Cooking Oil:  

 FY10 2million pounds diverted  

 290 food facilities participating 
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Increase Sustainable Buildings 
New Construction: LEED Silver registered and certifiable, 10% to 
achieve formal LEED Silver Certification

 4 projects achieving LEED certification

 Randolph Shopping Center
 Ft Polk Shopping Center
 Ft Bragg Express
 Ft Bliss Lifestyle Center- received certification June 2011

Randolph AFB Shopping Center

Ft. Bragg Pines Shoppette

Ft. Polk Shopping Center

Ft. Bliss Lifestyle Center
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Sustainability Efforts

CFL Policy

AAFES Sustainability 
Brochure & Website

Energy Star 
Partner

34 Projects 
Registered

Recycling
Programs

Energy Training
LED Upgrades

Utility Tracking
System

$5 Million 
Savings

Greener Fleet Green Bags

Earth Friendly
Products

Award 
Recognition
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Know your customer

• Who is your customer?

• What are their requirements?

• How does your product or service relate?

• Do you know their language?

– EUI, WUI, HOA, PID, LCCA

– IMCOM, AFCESSA, CE, MUA, . . . . .

• Credibility IS important!

– Missing information

– Incorrect information

– Overly optimistic or pessimistic assumptions

– Follow through with promises



13

Policies, Time Line

1980

Energy
Policy

Act 1992
EO13123

1999

Energy
Policy Act

2005

EO13423
2007, HPSB

Energy
Independence and
Security Act  2007, HPSB

EO13514
2009, HPSB

Army Memo
10-2010 HPSB

(for 2013)

Air Force 
Draft

(for 2012) 01-
2011 HPSB

1990

2000

2010 2020

Energy
Security
Act 1980

National
Energy

Act,1978

National
Energy Policy

2001 High
Performance
Sustainable
Buildings
2006

LEED, required by Army and USAF, is current focus

Few current vendors know Federal requirements
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Typical Federal Policy questions
• What are energy and water reduction goals?

• What baselines are required?

• What % of Federal Buildings should get Energy 

Audits each year?

• How do buildings get selected?

• In new construction, what % of hot water is 

required to be provided by solar?

• Is M and V required?
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• Many systems available and used

– GIGO! DON’T LEAVE 
COSTS OUT!

• Policies require use of FEMP BLCC

– UFC 3-400-01 2-5.2

– 10 CFR 436-18(b) “Federal agencies performing 

LCC analysis on computers shall use either the 
Federal Buildings Life Cycle Costing (FBLCC) 
software provided by DOE or software consistent 
with this subpart.”

• http://www1.eere.energy.gov/femp/info
rmation/download_blcc.html

– Free

– Thorough

– Shows your Federal customers that you 
know and meet their requirements

Life Cycle Cost Analysis
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Source Summary Complete Document Location

EO13423 Reduce EUI by:

1) 3% annually beginning 2007 

when policy signed OR 2) 30% 

from 2003 baseline by 2015

Goals for Agencies.  In implementing the policy set forth in section 1 of this order, the head of 

each agency shall: (a) improve energy efficiency and reduce greenhouse gas emissions of 

the agency, through reduction of energy intensity by (i) 3% annually through the end of fiscal 

year 2015 or (ii) 30% by the end of fiscal year 2015, relative to the baseline of the agency's 

energy use in fiscal year 2003

§2(a)

EO13423 50% energy from renewables Goals for Agencies.  In implementing the policy set forth in section 1 of this order, the head of 

each agency shall: (b) ensure that (i) at least half of the statutorily required renewable enery

consumed by the agency in a fiscal year comes from renewable sources.

§2(b)(i)

EO13423 Energy, Renewable:

Implement renewable energy 

generation on agency property.

Goals for Agencies.  In implementing the policy set forth in section 1 of this order, the head of 

each agency shall: (b) ensure that (ii) to the extent feasible, the agency implements 

renewable energy generation projects on agency property for agency use.

§2(b)(ii)

EO13423 Water, Reduction:

Reduce WUI by 2%/yr

Goals for Agencies.  In implementing the policy set forth in section 1 of this order, the head of 

each agency shall: (c) beginning in FY 2008, reduce water consumption intensity, relative to 

the baseline of the agency's water consumption in fiscal year 2007, through life-cycle cost-

effective measures by 2% annually through the end of fiscal year 2015 or 16% by the end of 

fiscal year 2015.

§2(c) 

EO13423 Use of recycled and 

environmentally friendly 

products.

Goals for Agencies.  In implementing the policy set forth in section 1 of this order, the head of 

each agency shall: (d) require in agency acquisitions of goods and services (i) use of 

sustainable environmental practices, including acquisition of biobased, environmentally 

preferable, energy efficient, water-efficient, and recycled-content products.

§2(d) 

Spreadsheet available at:

www.ntaee.org

Basic Policy Information
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USED FOR:
•Data Validation (Data, Data Validation)
•Filtering (Home, Sort and Filter)

Spreadsheet available at:

www.ntaee.org

Created Categories
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Add index categories, cell validation

Spreadsheet available at: www.ntaee.org
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Federal Policies 

Spreadsheet available at: 

www.ntaee.org


